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chief executive’s report 

MIPIM

1. SEEDA was represented by a strong team including the Chief Executive, the Development and Infrastructure and Business and International Directors and members of their teams.  SEEDA’s stand was branded as “South of England” with South West RDA and South Coast Metropole also present, along with 25 additional promoters. 86 other individuals and companies from the South East used facilities provided. 

2. Although overall numbers attending MIPIM was lower this year at about 14,000 attendees, there was increased RDA participation.  It was agreed that the best use yet had been made of the boat, provided by one of the South East partners,  and stand, with the Development and Infrastructure Director having his busiest week ever.  The number of visitors to events on the boat has almost quadrupled over the 3 years SEEDA has been using it, from 131 to 500. Its facilities are highly valued by partners. SEEDA received good publicity with 6 entries into MIPIM’s daily magazine. 
3. There were fewer business end users in Cannes this year, but it still proved a very useful venue for gaining intelligence and preparing better publicity for potential South East investments. From a development perspective, MIPIM provided an excellent opportunity to assemble and meet key future players in our major projects within a short time frame. For example, we were able to identify and meet a number of potential developers for an international conference centre at Ashford.
4. SEEDA staff gave a considerable number of press interviews to specialist magazines, national and local papers.  A Kent local paper had a full page spread on Ashford at MIPIM with a column devoted to their interview with the Chief Executive.
Economic Inclusion

5. On 3 April SEEDA sponsored a regional conference on Corporate Social Responsibility at the University of Reading. Nearly 200 representatives from business, academia, the voluntary sector and the public sector attended to hear senior speakers, including the Chairman and Oona King MP, PPS to Stephen Timms. The key messages were that CSR was a vital part of sustainable development, with both seen and unforeseen benefits for all concerned. The conference and accompanying exhibition included numerous illustrations at international, national and local levels.
Urban renaissance

Creating Quality Places 

6. This is a joint initiative with the Prince’s Foundation using the Enquiry by Design process to deliver sustainable communities. We are running two projects under this initiative; one at Aylesham, adjacent to the East Kent coalfields, where there are plans for up to 1,000 new houses increasing the size of the existing village by about 60%, and the other at Leigh Park, Havant where a 1950s social housing estate and local shopping centre can benefit from a number of physical improvements. 

7. The Aylesham project has progressed the furthest, has received considerable positive media attention, and holds the very exciting prospect of being a unique case-study and demonstration project covering almost the entire urban renaissance agenda – community involvement across the generations, quality design, new high quality open space, economic improvements. The turn of the year will see both projects reaching planning application stage.

Architecture Centres and Regional Design Panel  

8. Good progress is being made on the establishment of two further Architecture Centres to work alongside the Chatham-based Centre – one in Milton Keynes and one in the Solent Area. The Milton Keynes Centre is due to be announced in Architecture Week at the end of June. The Regional Design Panel is now fully established and being used across the region. The full Panel has assessed 6 significant projects with a further 3 being assessed by the Panel Manager and Deputy Chairman. This is slightly more than forecast but is a welcome sign of the level of recognition of the Panel, and of developers’ (local authorities and others) willingness to use it.

Design Champions 

9. We propose to establish a South East Design Champions’ club – to be launched in Architecture Week – comprising Champions from each local authority and from SEEDA. The Club will enable the establishment of a learning and promotional the whole region, and will enhance and maintain the profile of high quality design in the South East

Centre of Excellence 

10. Proposals are now being finalised for the South East Excellence in Renaissance centre that will incorporate, through branding, a regional family of existing excellence – for example the Architecture Centre network, the Community Regeneration Network, plus relevant RIBA/RTPI/RICS, Construction Industry Council and Construction Industry Sector Group initiatives. The model being developed aims to respond to the regions needs and to Government’s expectations and other initiatives, especially on the skills and training agenda , without duplicating existing provision or projects. The aim is to launch the framework in early Summer.

11. A recent meeting of all RDAs on Centres of Excellence suggest that all are developing models similar to SEEDA’s with launch dates varying across the July 2003 – April 2004 period. 

Architecture Week – 20 June-27 June 

12. This is a national event, led by the Arts Council  with regional programmes. In addition to the new Architecture Centres and SE Design Champions’ Club, we are working with other partners to launch an annual Public Arts competition.

Building for Nature

13. DEFRA invited the SEEDA Building for Nature team to a national conference and workshop on “Delivering Biodiversity in the English Regions”, as the building for nature initiative is seen by the Department as a cutting edge project.  About 50 representatives from across the Environmental Agencies and organisations attended the conference, with around 20 people in biodiversity partnerships participating in workshops brainstorming how they could engage with the business sectors to deliver the English biodiversity strategy.

Regional Housing Board

14. The second meeting of the newly established Regional Housing Board was held on 18 February. The Government’s Sustainable Communities Plan tasked the new Boards with producing a Regional Housing Strategy that will identify housing priorities and direct future housing investment currently allocated through the Housing Investment Programme administered by GOSE, and the Approved Development Programme managed by the Housing Corporation. The first strategy will be produced and submitted to government by the end of July. The provision of affordable homes is likely to be a top priority for the region.  Board membership has yet to be finalised, but at present members include GOSE, the Regional Assembly, SEEDA, English Partnerships and the Housing Corporation. 

Enterprise Hubs and Gateways

15. The enterprise hubs celebrated their 3rd Birthday on February 20th.  15 enterprise hubs and 5 gateways have now been approved averaging just under 1 every two months.   SEEDA is on line to complete its target of 20 hubs within the present financial year - each of the major research centres and universities will be affiliated with at least one hub.  In most cases their respective universities are the accountable bodies for the hubs.  In the last few months, Brighton has agreed to run the day to day management of the Eastbourne hub and the University of Kent for the Canterbury Hub.  In the 2002/03 the enterprise hubs have created 91 new companies, provided over 400 companies with specialist training and advice and provided new broadband access to nearly 150 companies.

16. Sittingbourne Hub have celebrated their first full year in operation and is to be given an award by the SMART team at SBS for generating 10 SMART awards for high technology companies.  This will be presented at the Sittingbourne Enterprise Hub's official launch which takes place on 14th May 2003.  These comprise 40% of the SMART awards awarded to the whole of Kent in the last financial year.   In that time, Sittingbourne have created or attracted 16 new companies, creating 53 new jobs.

17. An incubating company in the Newbury hub is negotiating for a substantial investment from the finance company WME.  They are in the process of negotiating terms.  Each hub has now run a series of workshops designed to assist entrepreneurs in presenting their ideas and business plans effectively to potential venture capitalists.
18. Each of the Area Directors, AIF partnerships and Business Links have been able to give us their feedback on the number of gateways they would like to see developed in their respective areas.  SEEDA has stated that priority will be given to deprived wards, priority rural areas and areas where there is a large ethnic minority. The concentration of enterprise gateways to be developed will reflect this while also ensuring that there will be at least one gateway developed in each area of the region so as to create a regional network. 7 gateways are currently being developed and the Area Directors will now work with the AIFs on proposals for new gateways.

19. The Land and Property Team will hold a design workshop for local partners to receive their feedback on the design of a new Gateway incubator at Shoreham.  The incubator will be a flagship "Green" building designed with the environment in mind and will hopefully be a template for other such incubation facilities that SEEDA builds in the region.

Rural Report

20. SEEDA attended a seminar on Rural Revival with the Prince of Wales at Highgrove.  The three projects demonstrating best practice were supported by the Prince’s Trust, the Countryside Agency, Yorkshire Forward and the Cornwall Rural Community Council.  The Rural Minister, Alun Michael was also present and made it clear that these exemplars should be actively promoted by others, particularly Regional Development Agencies. 

21. SEEDA was called to give evidence at the Environment, Food and Rural Affairs Committee on rural broadband.  As lead RDA on broadband we worked with SWRDA – the lead RDA on rural issues – and submitted written evidence on behalf of all RDAs and also attended the sub-committee to give oral evidence and be cross-questioned.  The session went well and we left clear messages that we would like Government to lead the way by example by being a prime user of broadband, help disentangle State Aid issues, support private sector traffic on public sector networks, and look for further secondees from DEFRA to work with RDAs on rural broadband as well as put in more resources.

22. SEEDA staged a successful seminar, attended by over 60 people on 27 March 2003 in Buxted, on small rural towns that promoted SEEDA’s Redundant Building Fund and Enterprise gateway programme and raised awareness of a wide range of other funding opportunities.

Learning and Skills

23. Workplace Basic Skills Programmes for NHS employees is an area of critical interest both regionally and nationally. SEEDA continues to develop its approach.  Extensive partnership working has enabled SEEDA to engage with more Trusts and also with the newly formed Primary Care Trusts, who are responding to the growing awareness of the need to improve the literacy, numeracy and communication skills of their workforce.  We have recently held events to disseminate our work so far, which have involved some key stakeholders.  Our work is now informing the NHS University and the South East workforce development confederations to the extent that we expect to become major partners with them for funding, support and the roll-out of our Basic skills programmes.

Re-employment Unit

24. Responding to a growing concern about the numbers of employees being made redundant, intensive work has been going on to develop a learning and skills solution to meet the needs of workers across the South East involved in downsizing or faced with redundancy.  SEEDA are working in joint partnership with Jobcentre Plus to establish a unit that will provide resources and will deliver a range of services to Companies and their workers in difficulty.  It is our joint aim to ensure employees can receive training to re-skill, upskill or access services, information, advice and guidance that ensures they are well prepared to move straight from one job into another.

Education Business Links

25. Working closely with the Education Business Links Organisation (EBLOs) who provide business education to children in primary and secondary education, SEEDA will be adding value to a number of initiatives taking place throughout the South East in the forthcoming year.  One exciting project called VIEW, which stands for Virtual Interactive Employers Workplace develops an interactive e-learning resource offering young people education and training access to multi-media based high quality virtual workplaces.  Using an investigative approach, young people can navigate around an employer’s workplace exploring the environment through still video pictures.  At any point they are able to point at items of interest and then access closer views, scanned documents, video clips and audio.  All of the items are accompanied by text based information providing a rich perspective on a real work place.  The applications are designed to support the Applied GCSEs and work related curriculum for 14 – 19 year olds.

Cross RDA working

26. SEEDA co-hosted a meeting with Advantage West Midlands on 11 March at the Hilton Hotel, Brimingham, where all the RDAs shared their work on responses to the Skills for Life agenda.  SEEDA are clearly leading with a comprehensive approach to employer/employee basic skills work and have offered to provide support to other RDAs to enable them to develop their strategies in this field.
SEEDA Broadband Programme

Coastal Superhighway 

27. The demand survey stage has been completed and has demonstrated a positive business case for the creation of a fibre network along the coasts of East Sussex and Kent. Following investigations about forms of intervention, which are permissible under state aid rules and discussions with potential partners, an OJEC notice has been placed, in preparation for the advertising of the main (build) tender.

Demand Aggregation 

28. Following the announcement that the bandwidth for the new NHS network, N3, will be regionally procured by Special Purpose Vehicles, as a pathfinder, SEEDA has been working with regional partner organisations, with the UK Broadband Task Force and with other RDAs on activities to ensure the success of the programme. These include the creation of a "task and finish" group, to exchange best practice between RDAs. SEEDA has also made grants available to every County Council and Unitary Authority in the region for them to source their own demand aggregation consultancy.

Satellite Grants

29. SEEDA launched its satellite grant service across the region, using Business Links to market and administer the service. The programme has been a considerable success, resulting in all 500 grants being allocated within three months of the regional launch.

Rural Broadband

30. Grants have been made available to every County Council and Unitary Authority in the region to finance the creation of wireless broadband networks. These grants will cause the creation of up to 50 projects, delivering broadband to mostly rural communities who are unable to get broadband from the major carriers. In addition, a SEEDA direct grant programme will also make smaller awards available on a more selective basis.

Sectors and Workforce Skills Management

Sector Skills Development Managers 

31. SEEDA has appointed 7 Sector Skills Development Managers.  Their role involves implementing SEEDA's priorities for regional sector skills development in the sub-regions.  This will be achieved by managing and ensuring effective relationships with sub-regional partners and to act as a conduit between sub-regional, regional, national and sectoral agendas.  Effective relationships will be forged with Higher and Further Education establishments and Centres of Vocational Excellence (CoVEs) to create shared priorities and to develop flexible training programmes to address specific sector needs.  In addition the Sector Skills Development Managers will work with key delivery intermediaries and training providers to shape training and skills programmes in response to specific sector skills needs.  Employer Learner Networks will be identified and managed to improve links between businesses and training providers/HEI/FE/CoVEs.  Effective relationships with key partners, decision makers and enablers for example, Sector Skills Councils, voluntary and community sector, SE Regional Skills Form will be built and maintained.

SE Sector Skills Forum

32. The newly formed South East Sector Skills Forum plays a major role in ensuring that the region’s sectors can make maximum contribution to the future success of the region economy.  Through the Forum, the 5 trailblazer and emerging Sector Skills Councils (SSCs) are engaged thus providing an effective mechanism for SSCs, and partners, to work together to address common goals.  The Forum meets on a quarterly basis and is managed by a newly appointed SE Forum Manager (co-funded by SEEDA and e-Skills UK).  The Chair for the Forum is e-Skills UK Chief Executive.  A key activity for the new SE Forum Manager will be to finalise the draft business plan which sets out the forum's key plans for the coming year. 
Annex 1

Growth Areas Update

Thames Gateway/Ashford

1. The Area Director for Kent and Medway has been supporting the Chief Executive and the Executive Director for Development and Infrastructure in preparatory work in response to the ODPM’s Communities Plan.  Working closely with Ashford Borough Council and Thames Gateway Kent Partnership, a holistic economic development approach has been put forward to take advantage of the government’s growth agenda in these areas.

2. The Chief Executive has joined the newly constituted Delivery Board in Ashford and Susan Priest, the Kent Area Director, has joined the Delivery Managers Team to drive forward a co-ordinated effort with local Partners in Ashford.

3. A concordat has been prepared between SEEDA, the Housing Corporation and English Partnerships in order to ensure effective working relationships.

4. Site acquisition in Ashford and the Thames Gateway is going ahead, laying the foundation of available land for future development as determined by the master planning exercise to be undertaking in both areas.

5. Joint submissions from each area will be made to ODPM to reflect a co-ordinated approach covering the key themes of:

· Master planning/visioning and promotion

· Town Centre Renaissance

· Major development sites

· Infrastructure planning/development

· Community and economic capacity building

· Delivery planning and co-ordination

· Central government enabling actions.

6. Under each heading the growth plans will outline the proposal, action needed, outputs unlocked by the action, lead body and Partners, timescale and total costs. We expect a first submission to ODPM for Ashford in April and in May/June for the Thames Gateway.

Milton Keynes

7. The Area Director has been working on the preparation of the Communities Plan bid into ODPM for Milton Keynes and Aylesbury Vale.

8. Detailed consultations have been held with English Partnerships, the local authority, Milton Keynes Economic Partnership, the Chamber of Commerce, Invest in MK, GO-SE and representatives of voluntary and faith groups. 

9. The submission will cover the visioning, development of major sites, infrastructure development, community and economic capacity building, renaissance, delivery plan and coordination.
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