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HOUSING 

Recommendation

· The board to note and discuss the developing role that SEEDA has in the Housing agenda.  Whilst under the RDA Act SEEDA is precluded from directly delivering housing, the Agency has developed an important role in supporting other key partners to tackle the housing agenda. This paper sets out the role SEEDA plays in supporting the delivery of housing and, in particular, although not exclusively, affordable housing, to enable the region to sustain economic growth.

Background

Housing, and specifically the provision of affordable housing, is recognised as being of key importance to the region.  The Regional Economic Strategy outlines the provision of affordable housing as one of the three most important priorities for the sustainable economic development of the region.  The Social Inclusion Statement and Sustainable Development Framework suitably highlight this issue alongside the lack of skills and a poor (transport) infrastructure as being the key challenges facing providing quality of life and sustainable growth for the South East.  

Key Housing Partners

1. There are a number of partners engaged in the delivery of affordable housing:

· The Housing Forum brings together GOSE, the Housing Corporation, SEEDA, the Regional Assembly, the National Housing Federation, RSLs, Local Authorities and others. A key output from the Forum over the past 5 years has been to develop a Regional Housing Statement that identifies key issues and some agreed actions.

· The Housing Corporation – receives funding from Government to assist RSLs deliver affordable housing. The HC has a new role in working with English Partnerships to deliver housing in the growth areas of Ashford, Milton Keynes and Thames Gateway, although the precise nature of this relationship is still being worked out. 

· Registered Social Landlords (Housing Associations)– receive funding from Government and other sources to build and manage sub market housing, and are major landlords across the region.

· Local Authorities – responsible for ensuring local housing needs are met, provides funding (until recently through LASHG), and uses their planning powers to achieve affordable housing

· Regional Assembly – responsible for developing and establishing (for ministerial approval) the regional special strategy and regional planning guidance which sets the planning framework for housing in the region.  

Regional Housing Board

2. The most recent element of the housing landscape is the creation of Regional Housing Boards in each region, as set out in Sustainable Communities in February.  The South East Regional Housing Board has five principal partners: SEEDA, GOSE, Housing Corporation, English Partnerships and the Regional Assembly, and is chaired by the GOSE Regional Director.  The immediate task is to prepare a Regional Housing Strategy for submission to Government by July, which will form the basis of allocation of funding to local authorities.  As this is the first year of the Regional Housing Board the strategy will draw heavily on the existing Regional Housing Statement, prepared last year by GOSE and the Housing Corporation, with input from SEEDA and others.

Regional Housing Statement

3. The existing Regional Housing Statement identifies nine priorities for the region:

· To meet the need for affordable housing
· To help Key Workers access accommodation

· To reduce homelessness and rough sleeping

· To meet the needs of those who require supported housing

· To meet the housing needs of Black and Minority Ethnic people and Asylum Seekers

· To improve the quality and suitability of the housing stock

· To promote regeneration and housing renewal

· To encourage the development of sustainable rural areas
· To support crime reduction through housing provision
4. SEEDA’s commitment to the Statement is to continue to lead and progress initiatives to raise the standards of design and construction in the region, and to work with others to take forward the priorities listed above. Other partners, particularly Local Authorities and RSLs working with the Housing Corporation, play the key role in taking the majority of the priorities forward.

SEEDA’s role

5. SEEDA‘s role is primarily to act as a catalyst and facilitator to enable others to deliver housing within a sustainable development framework – especially quality affordable and key worker housing in brownfield sites.  We can do this in a number of ways: lobbying, providing leadership, promoting excellence in design through our Urban Renaissance agenda, addressing skills issues, remediating brownfield sites for mixed use development and by using our powers to act as a catalyst to get things moving. SEEDA also supports partners through indirect means, such as the funding of housing renewal through SRB partnerships in regeneration areas.   However, given our limited funding base and the significant resource shortfall, any and all of our interventions should be of strategic importance in priority areas, to develop new market based mechanisms, provide best practice exemplar and improve the quality of provision
Promoting Excellence and Developing the Requisite Skills

6. SEEDA is well placed to make a key contribution to the growth areas (Ashford, Milton Keynes, and Thames Gateway) to ensure that the infrastructure necessary to create sustainable communities (jobs, schools, transport, etc.) is considered alongside housing development. Good design principles will be promoted through the establishment of Architecture Centres, the Regional Design Panel, and the new Design Champion Club.  The Centre of Excellence to be launched this year, will be the first such centre in the country and will play an important role in raising skills standards amongst new and existing professionals such as planners and other housing professionals.  SEEDA’s support for the Construction Sector Group will help tackle the current lack of skilled construction workers in the region.

Land and Sites

7. SEEDA has powers to act as a catalyst in areas where no one else has been able to progress action and bring forward sites for housing. 

8. The Brownfield Land Assembly Trust has been specificlally established to assemble and remediate small parcels of brownfield land and make them available to RSLs for affordable housing.  Pilots are underway in Hastings and Thames gateway.  In the recent visits by the Chairman, Surrey has also indicated their interest in working with SEEDA.

9. Discussions are also underway with the MOD and NHS regarding the possibility of bringing forward sites. 

10. The Sustainable Communities Plan gives RDAs responsibilities for developing a Regional Brownfield Action Plan, to complement the National Brownfield Strategy being prepared by English Partnerships.  This Action Plan will ensure that Local Authority Partners identify and (work with SEEDA to) bring forward the brownsites that are there for the most appropriate use. 

SEEDA’s Intervention as Best practice

11. While, as noted, the RDA Act precludes our direct involvement in house building SEEDA has been actively engaged in demonstrating and piloting different approaches to improving the quantity and quality of affordable housing.  It is important to show that higher density, sustainable and high specification (design and technology) housing is viable and attractive to both the house purchaser and house buyer.  

· Chatham Maritime – is one of the largest (with Greenwich) eco home ranked scheme in the UK.  The 2000 home scheme, with over 800 constructed, demonstrates that quality, excellent design and affordable housing can provide good financial returns for the house builder.  The Agency is presently specifically investigating the establishment of an affordable housing portfolio (within the BLAT initiative) in Medway to pilot a new member driven solution.  

· SRB Funded Schemes – a number of SRB schemes support the provision of affordable housing including a current project to develop a new model.

· (Millennium Village) Competitions – SEEDA have and are supporting design competitions in Hastings, Shoreham and Chatham for its own schemes and have acted as advisors to a number of public and not for profit organisations to promote quality homes and urban design.  

· Research – SEEDA has worked with SEERA, and a number of local authorities (principally through BLAT), to investigate new ways of identifying land increasing density to provide sustainable communities with sufficient affordable housing.  There is a burgeoning demographic need for a step increase in the level of single person/family, affordable, of (quality) accommodation.  

· Advisory Functions – SEEDA has enabled two initiatives; Creating Quality Places and Building for Nature, to provide advice for local authorities, developers, etc to provide best practice advice on Enquiry by Design and eco-diversity respectively. 
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