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Recommendation

· The Board are invited to note the use of Regional Selective Assistance Scheme (RSA) 1 year into its absorption into SEEDA.

Background

1. Members will recall SEEDA took over responsibility for the DTI scheme, RSA from GOSE on 1 April 2002 as a result of all RDA’s assuming responsibilities from Government Office.  The scheme has been run in accordance with the DTI guidelines since its creation in the mid 1970s.  At that time, the Enterprise Grant scheme was managed as a ‘small’ RSA grant, and later became known as ‘Enterprise Grant’.  

The Scheme Objectives

2. RSA grants are available to small, medium and some larger corporate organisations spending at least £500,000 on setting-up or expanding their business in the Tier 2 Assisted Areas.  RSA is primarily a job-focused grant to encourage local employment within the most deprived areas.  The areas where it is available in the South East are 27 wards in Thanet, 28 wards in Dover, 13 wards in Shepway, 17 wards in Brighton and Hove, 7 wards in Lewes and 4 wards in Adur.
3. It is a selective scheme available on exactly the same terms to both UK and overseas companies.  Eligibility is dependent on the commercial Viability and Additionality (what difference will the grant make?) of the project and sector.  There are some market sector restrictions in place i.e. coal, retail, etc and sectors causing high job displacement.

4. There are 2 management streams to RSA, firstly the Appraisal of new grant applications and secondly, the Monitoring of existing grant performance and payment against pre-set trigger points.  There is a requirement for the majority of Appraisal and Monitoring decisions to be met within 30 business days.  We have a 100% achievement rate.

Management Approach

5. Under SEEDA management, RSA is being proactively promoted as part of an integrated package of funding available to businesses in the region, and involves other funding departments to find the best solution for the investor, namely Small Business Service (Enterprise Grant, SMART) and Finance South East (Venture Capital funds).  

6. Cross-team working within Business International Division and other SEEDA departments, including Land & Property and Learning & Skills, are proving an effective and rounded service to the customer.  We have established a good network of partners whom we are utilising in new and existing grant projects and plan to expand more fully this coming year.

7. Partners are enthusiastic regarding SEEDA’s proactive approach in improving and regenerating the Assisted Areas and there is much potential for further joint projects.  
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