Paper 11/06/03 – 12(1)

SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON WEDNESDAY 11 JUNE 2003
ITEM 12(1)

CHIEF EXECUTIVE’S REPORT 

Ministerial visit to East Sussex

1. SEEDA was asked to organise a joint visit for Stephen Timms, Minister for e-commerce and social inclusion in Dti and Alun Michael, Rural Affairs Minister within DEFRA so they could announce their rural broadband initiative from a suitable location.  The two Departments are working together in a combined unit based in Dti to tackle the specific issues of broadband services in rural areas where the market will not meet the demand.  A full schedule of visits was arranged covering a wide variety of applications that were either benefiting from Broadband or eager for its availability. 

2. The Ministers visited one of SEEDA’s satellite pilot companies, where they made their announcement and were also able to publicise that BT will be enabling the Battle exchange in July. They also visited a community access point in Battle, provided by the County and District Councils, a business park located in converted farm buildings, Uplands Community College where curriculum classes, post 19 training courses, adult learners IT courses and Community Clubs for Girls were all demonstrated. Lunch from a local small business, using all locally sourced produce was served at a community centre that provides IT classes in conjunction with the college but for those who would not enter formal education.  

3. During the course of the visit, the Chief Executive outlined SEEDA’s broadband strategy, and the central role broadband plays in the Hastings and Bexhill regeneration project.  Stephen Timms briefly visited Hastings before joining the SEEDA tour and had seen community and broadband applications in the town.  Members of the Task Force Steering Group and members of the Wealden and Rother Regeneration Partnership met the Ministers.  SEEDA has been asked to provide further details of its Wireless LAN projects to both Ministers.

Major Projects and Audit Committee membership

4. At their May meeting, the Major Projects Committee discussed improving links with the Audit Committee and decided that whilst Rob Douglas’ chairmanship of the Audit Committee would result in a conflict of interest with his proposed attendance at MPC, Peter Read’s attendance at both would improve linkage. It was decided that this should be formally reported to the Board in addition to the change of membership being noted in the minutes of the Board meeting on May 22nd. This note constitutes the formal report to the Board of the rationale for Peter Read’s dual membership.   

MORI Stakeholder Survey on RDAs

5. We have just received the results of the Pilot National Survey, commissioned by DTI and carried out by MORI, of stakeholders’ views of RDAs.  Overall, the picture given by the survey is a positive one: 60% of stakeholders claimed to know a great deal/fair amount about RDAs, and 56% were satisfied with the overall performance of their RDA, with only 16% dissatisfied. 

6. On both these key measures (and on most others) SEEDA performed better than average with, for example, 63%satisfied, second only to the North West Development Agency.  SEEDA is seen as one of the easiest RDAs to contact, and attract one of the highest levels of advocacy in terms of the proportion of stakeholders who would speak highly of it.  Generally the picture is of the North West Development Agency performing best in the view of stakeholders, with SEEDA in or sharing second place on most measures.  There is nevertheless plenty of scope for improvement on important measures. 

7. There is a great deal of interesting and instructive information in the detail results of the survey.  We are therefore inviting MORI to make a presentation to the Board at its July meeting.  

Sectors and Clusters

Manufacturing

8. The Secretary of State, Patricia Hewitt, visited Oxford Engineering, a company that has received major assistance from the South East Manufacturing Advisory Service (MAS) and, as a result of this, has been able to successfully restructure its business saving over £500K waste per annum.

Motorsports Academy

9.
A major initiative to establish a motorsports academy will shortly move ahead with the publication of a report in June by the DTI Motorsports Panel which will recommend the establishment of a national motorsports academy.  The SEEDA part of the academy will commit £1m of capital to Oxford Brookes which will be part of the academy providing industry with the skills it needs.

Farnborough Aerospace Consortium

10. 
SEEDA has committed substantial funding for a new, enlarged Farnborough Aerospace Consortium supporting the aerospace and defense sector across the whole region.  Ross Bradey, the previous Managing Director of the Eurofighter project, has been appointed Executive Director.

Tourism

11. 
SEEDA is participating in the 'Visit Britain Campaign' that started on 1 May.  The campaign involves all RDAs in a combined TV and direct marketing campaign, supported by a PR campaign.  The new Tourist Board has renamed itself ‘Tourism South East’ and is now developing a marketing strategy and reorganising itself into sub-regional areas.  A new board is currently being selected.  SEEDA will contribute £1.2m to the Tourist Board in the current year, which, with a contribution from the Department for Culture, Media and Sport (DCMS) of £744k, provides nearly £2m.  The SEEDA led Sector Group is also currently being reformed into a new strategic body which will help set strategy and deliver the Regional Economic Strategy tourism objectives.

Skills Initiative Promoted by the Marine Task Force

12. 
The SEEDA marine sector task force has discussed a proposal which will support the development of a 'skills for life’ initiative that involves VT recruiting trainees who gain part of their work experience on 'loan' to SMEs.  This initiative aims to solve two critical issues for marine companies: 

· The cyclical nature of marine construction and 

· The reluctance of Marine SMEs to invest in long-term trainee development. 

This initiative aims to ' break the mould ' of traditional workforce problems in the sector. Further discussions have taken place with the unions to use DTI partnership funds.  The DTI Partnership Fund provides support to projects which develop productivity through workforce development at a regional or sectoral level.  We are developing a bid into the Fund to leverage the VT initiative and expand benefits to SMEs in particular.
European Capital of Culture 

13. 
The final selection process for the European Capital of Culture competition is underway.  It falls to the United Kingdom to provide the capital, and SEEDA is working very closely with key Oxford partners to ensure that Oxford is as well positioned as possible to be the ‘Capital of Culture'.

Pharmaceutical Sector

14. 
SEEDA sponsored a DTI funded Stem Cell Mission to US and Canada in March.  The article covering what that Mission has achieved has now been published in Global Watch, the magazine circulated to all worldwide Embassies and Consulates.  Planning has now begun for a major international conference on Stem Cell developments to be held in September.  SEEDA will co-sponsor the conference with the Medical Research Council.

SEEDA Cluster Fund

15. 
The £1.6m SEEDA Cluster Fund has now approved 14 separate cluster projects.  One of the most innovative projects focuses on the Pinewood Film Cluster.  Each project is designed to promote and engage businesses in networking and collaboration across particular sectors.  Other projects include: Cowes Marine Cluster (aiming to support the sharing of facilities and joint bidding for projects), pump manufacturing in Eastbourne and leading edge 'e' security focused on Royal Holloway College.

Egan Review

16. 
The Deputy Prime Minister announced at a conference in April the intention to establish a review of the skills and professional expertise necessary to deliver the sustainable communities programme.  He has asked Sir John Egan, currently the Chairman of the CBI, and the Chairman of a major review of construction practice carried out in 2000 (Rethinking Construction) to head up this review.  It is expected that this work will be substantially complete by October of this year.

17. 
The Task Force being appointed to assist Sir John Egan in this work is expected to include SEEDA’s Chairman.  Within the ODPM, the project will be led by Genie Turton, and supported by a team of ODPM staff involved in urban policy, planning and neighbourhood renewal work.  Senior officials have discussed with SEEDA the possibility of providing support to the Task Group from the urban renaissance team at SEEDA.  We have agreed that Jan Anderson will lead the review, reporting to Genie Turton and supported by Pat Tempany (Head of Housing) and Miranda Pearce (Urban Renaissance Manager).  In total, the SEEDA staff contribution to the Egan Review is expected to be half of one person’s time over the course of the work, though the actual demands will vary according to the progress of the various tasks.

18. 
This is a significant compliment to the expertise and resources of SEEDA in the urban renaissance field and is a particularly valuable opportunity for the members of staff involved to gain experience of working in a review of this nature at the heart of Government.

Major Growth Areas

19. 
Considerable activity continues in preparing delivery plans for the 3 growth areas of Milton Keynes/Aylesbury, Ashford and Thames Gateway.  In all 3 cases, SEEDA and English Partnerships have worked together with other partners in the preparation of delivery plans containing the projects which can be implemented over the three years of the sustainable communities budget.  Unless early decisions are taken to enable SEEDA to progress these projects little actual progress will be made in the first year.

20. 
For this reason, the Chairman and Chief Executive met with Lord Rooker on 14 May for a wide-ranging discussion about the timing of Government decisions and, especially the need to ensure that the delivery bodies such as the RDAs are well placed to progress quickly when the decisions are taken.  

Hampshire and the Isle of Wight 

21. 
Another productive month for the Hampshire & Isle of Wight Team has seen the last member of staff recruited internally (a new Area Manager to cover Hampshire who will also be responsible for connecting with the Business & International, Economic Inclusion and Sustainable Development Divisions).  This brings the Team to its budgeted full capacity of 5. This recruitment will enable us to continue to build on the good work already commenced within the region.

22. 
The Hampshire & IOW Business Plan was completed within the time requirements and has been submitted to Strategy for further approval by the Core Executive.

23.
The team have concentrated on the effective creation of new relationships and strengthening existing relationships with a particular emphasis on the requirements for the AIF and other key initiatives.  These have included, but are by no means limited to, the following meetings and events:-

The Innovative Regeneration Conference in Southampton  

24. 
This was the first representation by Kathy Slack at a major event in the area.  It was immensely successful and has resulted in a number of areas of interest, which has been fielded to the Property Division. 

Associated British Ports  

25. 
A visit by Kathy Slack has resulted in a number of meetings for other Divisions within SEEDA – including Property; Business & International and Sectors & Clusters and Transport.

QinetiQ 

26. 
Kathy Slack attending an initial meeting with QinetiQ in Farnborough, previously being part of the Defence Evaluation & Research Unit.  This has resulted in potential relationships being formed with Enterprise Hubs; Clusters; Property and Inward Investment.

 Learning Institutions

27. 
Meetings with key learning Institutions such as Southampton Institute, Southampton University and King Alfred’s College took place, exploring ways these institutions could play a key role in the regional economy of Hampshire.

SEEDA & Major Events 

28. 
A recent Meeting was held with Portsmouth City Council to evaluate the potential of holding a EUROPRIX event in Portsmouth 2004– Sport England and Tourism SE were also involved.  Europrix is a new event within the European sphere with new class of boat. The event is no America’s Cup or Tall Ships. Success is dependant on the marketing and those plans are in their infancy. 

HEP Research Conference Informing our Future 2003

29. 
Approximately 150 delegates from the region attended the HEP Research Conference Informing our Future 2003.  Kathy Slack took the opportunity during her presentation to reinforce the RES and Vision, and to expound on the requirements of the AIFs.

Chairman’s Visits to Hampshire
30. 
The decision to visit North Hampshire separately has been exceptionally well received by a part of Hampshire which tends to feel it is forgotten.  The Chairman will be visiting South Hampshire on 12 June and North Hampshire on 27 and 28 November.  Further details of this visit will be covered in next month’s report.
Senior Managers Workshop

31. 
The date for the Workshop has been set for the 25 and 26 June.  Facilitators have been sourced and it is anticipated that the Agenda will promote issues such as moving the financial year forward from the last quarter; working together to promote SEEDA both within the remit of the RES and generally as an RDA clearly visible within the Community.

Leigh Park and the Closure of Procter and Gambol

32. At a Procter & Gambol Land & Property Task Group Meeting on 29 April, SEEDA was represented by the Head of Land and Property, West.  It was clearly critical given the size of the Procter & Gambol site (approximately 7.2 ha) that it is significant in the regeneration within Leigh Park, and Havant generally.  There was also a need to recognise its strategic significance within the Creating Quality Places initiative.  However, a formal decision has yet to be made by Procter & Gambol Geneva regarding disposal of the site albeit that solicitors have been appointed and are researching planning history of the site.  A formal letter is being sent to Procter & Gambol setting out the views of the public sector partners on future development options for the site in order to assist Procter & Gambol in this decision.
33. In respect of Havant generally, a meeting is taking place regarding Masterplanning on 8 and 9 July involving all Consultants and Partnerships to enable the visioning/strategic masterplanning process to commence. This would enable consideration of adjoining land ownerships to the Procter & Gambol site- primarily owned by Portsmouth County Council.
Inward Investment 

New Enquiries

34. 
There have been 19 new project enquiries during April, 8 more than for the same period last year. 

US up date
36. 
Planning is in progress for the Bio 2003 international convention, which has been joined this year by three regional universities. 

37. 
A new east coast representative, Chris King, has been recruited and is based in Boston. 

38. 
Three South East regional incubators are involved in the Fairfax incubator competition.
39. 
The overseas budget and LIK 5 year funding was presented to the programme committee by John Reynolds, where it was approved.

40. 
OSA recontracting is under way

41. 
The global regions event involving Solent Gateway and San Diego is at planning stage.

42. 
An inward investment event in San Francisco is at planning stage. 

44. 
Planning is under way for GTMA event.
48. 
Francis Aoki has been appointed as SEEDA's overseas representative covering Kansai Prefecture in Japan.

Europe Update

51. 
The Bio-vision event in Lyon, France, was attended by Simon Aswell.

52. 
Plans for attendance at the Paris airshow in June are being finalized in coordination with TPUK

53. 
Cathy Johnson has been seconded for 12 months from Guildford Borough Council as the new Senior International Business Manager

54. 
Plans for attending Ensorga 2003 (Koln) are now underway in coordination with the Environmental sector and cluster group.
South East Water Resources Forum

55. 
The South East Water Resources Forum, which is sponsored by SEEDA and the Environment Agency, held a successful Annual Conference at the Guildford Civic Centre on 21 May.  The event was organised by SEEDA’s Sustainable Development and Communications Teams and attracted 150 delegates including planners and policy makers, developers, the water industry, local authorities, academic institutions and environmental bodies.

56. 
The theme for the Conference was how to meet the water challenges posed by ODPM’s Sustainable Communities Plan, and keynote speeches were provided by the South East England Regional Assembly, Defra and Sir John Harman, Environment Agency Chairman.  Feedback was sought from delegates on the Forum’s Work Plan, and will now be used to target future action.  Current priorities include promoting water conservation and efficiency measures, and contributing to the development of Regional Spatial Strategies and implementation of the Water Framework Directive.   

Rural

57. 
The formal Action Plan resulting from the Government's report The Future of Food and Farming, which has been jointly commissioned by DEFRA and SEEDA, is nearing completion.  It will include the SEEDA actions from the Regional Economic Strategic which support the land-based sector.  The final document will be launched at the SEERA rural conference in July.'

Learning and Skills

58.
The number of new initiatives has been limited during this month because we have been concentrating our efforts on appraising the business plans of supported projects, compiling appraisals and negotiating on contracts.  

Basic Skills

59. 
A critical development has been the formulation of our internal business plan which "sets out the learning and skills stall" for this year. This includes;-

· to continue to grow the capacity, capability, quality and expertise of County Basic Skills flagship projects to meet the demand for workplace Basic Skills learning.

· to further develop and define the models of effective practice and to disseminate the models to wider audiences.  This will give the supply side the tools and techniques for greater participation.

· to review our achievements and capture our success of the last 3 years.  We intend to deliver a high profile event that informs a greater audience and promotes the need to make a "step change difference." This is especially relevant this year which is the year of Employer Engagement for the Adult Basic Skills Strategy Unit.

· we will make further progress via a network across the South East using the Workplace Basic Skills Network  (WPBSN) coordinators.  This network will enable SEEDA's strategy and policy to be spread further. We will drive this agenda.

· we will continue to deliver more Basic Skills workplace programmes across the NHS in the south East.  We currently have 12 programmes covering 26 trusts and 3 Primary Care Trusts.  In collaboration with the NHS workforce development confederations, we aim to roll-out our models to spread the workplace delivery to cover all NHS interests.

· we will continue to take the lead on workplace Basic Skills delivery for England. Key activities related to this involve the dissemination of our experience and practical handover of models of delivery that SEEDA have developed for other agencies (including RDAs) nationally.

· all our work will dovetail in with the South East Workforce Skills pilot.  This includes work already in progress on securing mainstream funding for Basic Skills to provide sustainability for the programmes we have supported.  

60. 
Finally, we aim to produce 2 strategies this year for Basic Skills.

· one for the NHS which develops the strategy for the continuation and sustainability of NHS workplace BS programmes that will link to the national strategies for the NHS lifelong learning for NHS employees. This will form the foundations of continuing work with the NHS University.

· a progression strategy from SEEDA's strategy published in August 2000.

Access to Learning

61. 
Key activities for this area this year are:-

· research into the current SEEDA funded activity within learning and skills and regeneration.

· clarity of SEEDA policy linked to RES, FRESA and Corporate plan for access to learning.

· closer working relationships developed with Area Directors to determine priority needs for their areas on access to learning.

· closer working relationships developed with the Social Inclusion unit to determine priority needs jointly.

· development of a strategy from the information gathered leading to implementation.

· continuation of the existing projects aimed at older workers.

e-Learning Strategy

62. 
The development of a strategy to ensure Empowered Independent e-Learners and "access for all" has began to:

· give people the tools to access learning materials electronically, i.e. hardware, skills, and, to a certain extent, connectivity (infrastructure)

· equip people with the necessary confidence to use the tools

· ensure the learning materials themselves don't create additional barriers by not being "inclusive", i.e. they need to be accessible by anyone, regardless of age and ability etc

· Increasing ICT skills (e.g. ICT as a Basic Skill)

· Enabling access to e-learning.

63.
The Broadband Stakeholders Group Education working party, which is supported by SEEDA, produced its recommendations to the government on the development of broadband strategies for learning in primary and secondary schools.

64. 
The BSG identifies several key issues or barriers that need to be addressed for the UK to become a global leader in educational use of broadband. These include; how best to motivate users and decision makers to ensure that the deployment of broadband becomes an educational ‘pull’ rather than a technological ‘push’; how to address inconsistencies in the use of broadband in education;, how to overcome the fragmentation of funding streams available for broadband education projects, and how to make sure that these projects are sustainable in the longer term.
To overcome these barriers, the BSG has developed five major recommendations:

· The Government should clearly communicate its vision for the use of broadband within education and the wider learning agenda.

· A central online resource for the broadband and education sector should be developed to provide guidance and information on how education institutions can fully integrate broadband into their strategic education targets and related processes.
· Guidelines should be drawn up to advise educational institutions on how best to pull together funding streams to support new broadband projects in a sustainable and efficient way.

· Action is required to ensure that teachers have access to effective technical support in the classroom.

· Sustainability requirements should be built into educational projects to ensure that successful pilots can be maintained.

HE

65. 
A demand study for HE for the Milton Keynes area funded by SEEDA has begun to assess the potential for a Multiversity at MK.

66. 
The Learn Direct centre in the County Library at Hastings has been completed on schedule. There will be a formal opening late summer.

67. 
An academic global regions network is to be set up to develop international best practice on entrepreneurship. Initial partners will include institutions in the US (Washington DC, Southern California) and Australia (Sydney), and entrepreneurship links will continue to be developed with other SEEDA global regions. 
68.
SEEDA was invited to give two lectures at a conference for diplomats, academics and the high technology community at American University in Washington DC on “Collaboration and Competition among Global High Technology Clusters”. The keynote speech delivered by Anthony Dunnett was extremely well received, and generated a huge amount of discussion about the ideas presented on a “New Paradigm for the Changing Global Market”. These ideas generated strong enthusiasm in later discussions with other Universities in Washington and Southern California.  Ed Metcalfe also looked at international comparisons, reflecting on our global region partners in a talk on “Perspectives from different parts of the world.”
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