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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON WEDNESDAY 16 JULY 2003

ITEM 10 (1)

CHIEF EXECUTIVE’S GENERAL REPORT

Learning and Skills

Strategic influence:

1. The Framework for Employment and Skills Action (FRESA) has moved to its implementation phase. The Regional Forum is driving forward achievement against the FRESA Action Plan, defining skills priorities and ensuring action on skills and productivity. All FRESA activity will take place under the ‘Action South East’ branding.  Action South East is a new and powerful partnership that will ensure the region’s future success by placing employment and skills at centre stage.

2. Partners are beginning to feature the FRESA in their own plans and strategies. For example, LSC Annual Plans 2003-04 map out the activities required to achieve the FRESA Action Plan.  A Partnership Agreement on Skills and Economic Intelligence is being developed. This will champion a shared methodology, protocols and joint planning to improve intelligence gathering and planning across the learning and skills sector.

3. Following the White Paper on The Future of Higher Education, RDAs are to have an enhanced role in the distribution of the Higher Education Innovation Fund (HEIF) amongst higher education institutions. This fund is intended to promote closer and sustainable interaction between higher education and business and/or community groups. Higher education institutions will be expected to reflect regional priorities in their funding bids and to explore collaborative solutions to common issues.  Discussions have taken place with the DTI at a national level about the nature of RDA involvement in this initiative and whether this will involve the possible commitment of RDA funding to support HEIF projects.

4. Relationships with LLSCs have been enhanced by the recruitment of SEEDA-funded Sector Skills Development Managers (SSDMs). Based within the six LLSCs, each SSDM has a lead sector but is also responsible for co-ordinating all sector skills activities within their LSC. Their prime role is to help to ensure that activities within their lead sector reflect regional priorities. 

5.  The network has established strong links with SEEDA’s Investor Development Managers and Sector Groups, with joint planning sessions scheduled for early July and September. Positive feedback from the LLSCs and other external partners has confirmed that a strong regional resource would encourage LLSCs to take a sector approach to skills delivery. Over the coming months, our investment will be justified by the step difference and added value that the SSDMs will bring to the region.

6. Jim Shaw and Chris Rivington from the DfES’s Regions, Delivery, Support and Regeneration Team met with the Chief Executive and undertook a familiarisation visit to the Learning and Skills Division on 13 June 2003.  The new DfES team wanted practical experience of how RDAs operate and chose SEEDA as the most appropriate RDA to visit.  Discussions covered existing SEEDA initiatives; the involvement of RDAs in policy formulation; forward planning on the learning and skills agenda; the forthcoming National Skills Strategy; and the use of RDAs as a test-bed for pilots and establishing good practice. 

Pilots:

7. The Adult Learning and Skills Pilot has established a new “Action 4 Business College Standard”, which has received support from college principals. The Standard is designed to transform college-employer relationships and to provide training and support services to SMEs.

8. The Great Ideas in Science and Technology (GRIST) pilot aims to enhance entrepreneurial skills amongst graduates and within the higher education curriculum; create employment opportunities; and enhance technology transfer between higher education and business. The pilot will be based at the Universities of Brighton, Surrey and Kent, prior to an intended full-scale implementation across the South East after two years.  It will also contribute to the regeneration agenda within Hastings, Rother and Thanet.


9. SEEDA and the Small Business Service (SBS) jointly funded a pilot project for e-mentoring in the South East in February 2003. 50 pairs of mentors and mentees were given three months to work through mutually agreed objectives, communicating solely by email.   Evaluation of the pilot has concluded that e-mentoring has the potential to remove the barriers of time and money for an SME seeking business support, with 96% of mentees and 80% of mentors describing their experience as positive. SBS South East and Business Link Surrey aim to expand the programme across the South East over the next year. The DTI and DfES have also expressed interest in a national e-mentoring programme. 

European Benchmark for Innovation

10. The South East has just been listed as the seventh most innovative region in Europe in a 2002 Scoreboard commissioned by the European Union.  Stockholm came first.  East of England was the only other UK region in the top ten, ranking fourth.   This is the first year that regions, as well as member states, have been benchmarked in this way.  It is seen as an important step to underpinning regional policy with regional data.  


11. Seven regional innovation indicators are used, covering the areas of human resources, employment in high-technology sectors, and the creation of new knowledge through patents and R&D.  The results indicate a positive relationship between a region’s innovation performance and its economic performance.  

SEEDA Cluster Projects

12. The SEEDA Raven Alliance Electronic Warfare project is a strategically important project shortly to be launched.  It involves encouraging and grouping together companies to bid for large M.O.D electronic warfare projects. SEEDA is involved in the national project involving DTI and PERA (a consultancy that works closely with the DTI on innovation issues.)  The project will expand to involve many companies throughout each 'prime' company’s supply chain.  SEEDA is committing £0.5m over three years to the project.    


13. For the first time, SEEDA manned a stand at the Paris Air Show.  The stand was a partnership event between SEEDA, TPUK and the SEEDA funded Farnborough Aerospace Consortium ( which receives £0.25m annually from Sectors and Clusters to substantially develop their networking activities).  Most importantly SMEs from the South East were able to share the SEEDA stand.  Dedicated display pods were available to SMEs enabling them to participate in one of the major airshow events of the year. The Minister of Armed Forces, Alan Ingram, visited the SEEDA stand and met the Director of Business and International Division, Jeff Alexander, as well as a number of the SMEs using on the stand.  The Minister seemed impressed with the partnership between RDA and SMEs.  


14. Three serious inward investment enquiries were made by visitors following pre-show marketing.  These are being processed at present.  In addition, a further two companies expressed an interest in developing partnerships with businesses in the South East, with a view to opening up a subsidiary in the region in the next two years
15. A key meeting organised by Sectors and Clusters was held on 26 June, involving a small group of leading universities in the Nano and Micro Technology areas.  Professors from Oxford, Southampton, and Rutherford Appleton, along with the chairmen of Bookham Technology and some SMEs, met to discuss working with SEEDA on the development of key projects in the Nano area.  This was in readiness for an expected announcement from the DTI of the creation of a significant new fund for Nano and Micro projects.  Bookham Technology will host the next meeting of the network when a process to consider potential regional bids and involving the rest of the academic and business communities will be agreed.

Hastings update

16. The Hastings and Bexhill Task Force has been renamed as the Hastings and Bexhill Renaissance.  The Executive Delivery Vehicle has been approved by Dti, with the company trading as ‘Sea Space’.  There is noticeable progress on the delivery of  physical development.  

· The tenders for the design team for both the Campus Core and Station Plaza, key development sites in Hastings Town Centre are due to go out this month, with a view to an appointment being made in September.  

· The development of Pelham Square is out to a design competition with an appointment expected by the end of October.

· Work is going ahead on the refit of the BT Building so that it will be able to accommodate the first intake of 400 ICT students in September 2003.  It is a considerable achievement to have HE students in a new location within 18 months of the original proposal.

· A detailed design for the new media centre will be available this month and a planning decision made.  Work should commence in the autumn to provide `1200 m2 incubation space for the technology and creative industry
 sectors.


17. The decision on the South Coast Multi Modal Study is expected before the summer recess.  The Secretary of State is seeing MPs in the region and hearing their comments before the final decision is announced.  The MP for Hastings, Michael Foster, is lobbying hard for the full inclusion of the essential improvements in infrastructure that are integral to the success of the Five Point Plan.  Meanwhile, improvements have been made to the autumn train schedules.

Partnership Working

18. The Chief Executive and Executive Directors met the Chief Executives of most of the region’s District Councils at a regular discussion meeting.  The main issue to emerge was housing, around which a constructive debate was held.

Urban Renaissance

19. Terry Mills chaired and the Chief Executive was the key note speaker at the launch of the Design Champions Club at Reading.  The event was well attended by over 80 representatives from local authorities and developers from across the region.  The sustainable communities plan gives the incentive and opportunity to embrace a step change in design quality and the club offers all those involved in the delivery of better buildings the opportunity to share best practice and get expert advice.  An important part of the club will be to develop the necessary skill base within the construction industry.  SEEDA’s role is to facilitate the networks, provide exemplars from its own direct delivery and to promote all aspects of sustainable construction.  Nearly all  the region’s Local Authorities have either signed up or expressed an intent to join the club, appointing Design Champions at both Member and officer level.

Social and Economic Inclusion 

20. SEEDA sponsored the Social Enterprise Conference (“Social Enterprise – The promise and perils”) conference, held on 22 May in Slough, in partnership with DTI, GOSE, RAISE and SBS. The event was a great success, attracting over 250 delegates from around the region from the public, private and voluntary sectors. Chaired by Rob Woolley of RAISE, the keynote speaker for the day was the highly motivational Jerr Boschee from Minneapolis USA, the founder and Executive Director of the Institute for Social Entrepreneurs, who has been working in the Social Enterprise sector in the US  for 20 years.

21. Social and Community Enterprise Mapping

Earlier this year, SEEDA commissioned the consultants ECOTEC to undertake an exercise to map the incidence and scale of social enterprise across the region, the potential for growth, the perceived barriers to growth and to undertake an assessment of the potential changes or support mechanisms that could stimulate such growth. The draft final report was received from the consultants in time for some initial findings to be included in the delegate packs for the Social Enterprise conference. The consultants gave a presentation of the report’s findings to a seminar of SEEDA staff and partners on 27 June and the final report will inform and guide the work to develop our own regional Social Enterprise strategy and the work of the fledgling South East Social Enterprise Partnership.

22. Diversity and Equality 
Consultants, Diversity International, have been appointed to work with SEEDA to develop a diversity and equality framework which covers both our external and internal activities.  As part of this framework they are developing a training programme and guidance for SEEDA managers and staff.

23. Embracing Diversity 
A programme, “Embracing Diversity”, that uses theatre and training to raise awareness of the issues of equality and diversity in the public, private and voluntary sectors was launched with a “taster” session  19th June at the Nuffield Theatre in Southampton for employers, leaders and community representatives.  SEEDA has provided a £100,000 grant to the Garnett Foundation to run a series of targeted events in the region, (with free places for voluntary and community organisations)

24. The programme addresses RES priorities including:

· Maximising employability and involvement for all

· Developing sustainable work practices for a more effective workforce

· Working with the local community to address barriers to the take up of employment

· Promoting social dialogue

· Encouraging businesses to embrace the principles and practices of Corporate Social Responsibility

· Identifying and promoting best practice to show that “diversity pays”

25. Each event will consist of a play in the morning session, designed to provoke opinions on issues of racism, bullying, disability and similar, followed by a series of workshops in the afternoon where participants are encouraged to challenge prejudices, judgements and assumptions in a safe environment. 

26. Social Inclusion Partnership
The Social Inclusion Partnership South East held its second annual meeting in Reading on 23 June, to report back on progress on the key points from the Action Plan which formed part of the regional Social Inclusion Statement, launched in Aldershot in June 2002.  The conference was chaired by SEEDA Board member Liz Brighouse and attracted over 150 delegates. 

27.  Speakers included Zenna Atkins, the Director of the London and South East Community Action Network, and Mark Bilsborough from GOSE, the chairman of the regional Social Inclusion Partnership. 


28. The highlight of the afternoon was a series of workshops led by practitioners in a number of inclusion related fields such as Health, Social Enterprise, Homelessness, Crime and Community Safety, Skills, Culture and Transport. All delegates received a written report in their delegate packs which detailed the work which has been undertaken since 2002 with stakeholders in the region, work by SIPSE partners to “inclusion proof” the strategies of the member organisations and progress against the individual targets and priorities of the original Social Inclusion Action Plan. 

Inward Investment

29. At the end of June, 385 live inward investment projects were being handled by the inward investment team.  The total number of new projects received during this year so far is 59, up by 19 from the previous year’s first quarter of 40 new enquiries.  During the first quarter of 2003-2004 there have been a total of 8 SEEDA Investment successes, creating/safeguarding 786 jobs. This is substantially above our 2003/2004 first quarter target of 375 jobs. This compares favourably to the quarter end of 2002/2003 where there were 5 successes with a much lower figure of 121 new/safeguarded jobs.  This  clearly demonstrates that the South East remains a key location for inward investment, even with the tough conditions that have been hitting the global market over the past year and increasing competition from the emerging and eastern European countries.  A summary of successes is attached in Appendix 1.

Asia Pacific Update

30. Two members of the Asia Pacific team attended IFSec in Birmingham.  Concentrating solely on Korean companies, 4 leads were identified along with 1 definite project.  A Korean multimedia inward mission was hosted on Friday 23 May 2003. The Korean companies visited Universities of Southampton and Reading.

31. Nigel Griffiths, Minister for Small Firms, has agreed to speak at the Asia Pacific Business Association event being hosted by SEEDA and TPUK in Reading on 15 July 2003.  Korean Trade Organisation, Japan External Trade Organisation, and the Shanghai Foreign Direct Investment Board are supporting the event as part of our Global Regions initiative.


Europe Update:

32. On June 5, a member of SEEDA’s European team and the Thames Valley Partnership gave presentations at the British Embassy in Helsinki for the Anglo-Finnish Business Day, organised by Finpro and the Hedman/Osborne Clarke 
Alliance. 

Rural affairs: participation in the Royal Show

33. For the first time SEEDA was represented at the Royal Show – the premier event in England for the land-based sector.  We were given a prime site on the main show ring adjacent to such players as Marks and Spencers and Sainsbury’s.  SEEDA was the only RDA to have a stand, although Advantage West Midlands supported several stands and events.

34. The purpose was to raise the profile of the South East at a premier event and demonstrate our rural agenda.  The stand set out our key rural priorities – small rural towns; tourism; woodland regeneration and renewables; local produce and livestock.  A competition was run during each day attracting more than 260 entries.  There are 4 winners of a local food and drink hamper which will be delivered and photos taken for publicity.

35. The South East did not have a specific profile at this event in earlier years and the Royal Agricultural Society for England [the body that runs the Royal Show] has been trying to involve the RDAs to present a regional ‘showcase’ to demonstrate what we have to offer.  Our entry does help ‘put us on the map’.  Several other RDAs noted our presence and are likely to consider going next year.

36. SEEDA is developing a formal policy of attendance at shows, which will be presented to the Board in September.  There are two major shows in the region- the South of England Show at Ardingly and the Kent Show at Detling.  We have supported a training event with the Country Landowners Association at Ardingly and are supporting a similar event with a range of partners at the Kent Show and sponsoring a prize for Sussex Cattle.

