1. ACTION NOTES FROM MEETING WITH CHARLES BEAN, BANK OF ENGLAND, 14 JULY 2003 

	RDAs
	Bank of England

	All RDA Chairs except

Honor Chapman (represented by Marc Stevens, Head of Strategy)

Nick Paul (represented by John Edwards)

Martin Havenhand, Yorkshire Forward

Paul Hogg, Yorkshire Forward
	Charles Bean, Chief Economist

Nigel Jenkinson, Deputy Director, Monetary Analysis and Statistics

Mark Cornelius, Head of Inflation Report & Bulletin Division

Stuart Iles, Agent, Central Southern Agency

John Bartlett, Agent, West Midlands Agency

Peter Hayes, Economist, Conjunctural Assessment & Projections Division


	Issue raised
	Discussion and action
	Action by whom & when

	1.1 Bank of England developments
	Charles Bean updated RDAs on the responsibilities of the Bank, whose forecasting was concerned with the next 18-24 months (there was a lag on interest rates of around 18 months).  Three sources of data used in forecasting were: official data from ONS (significantly in arrears); business surveys (such as the CBI and Chartered Institute of Purchasing & Supply); and intelligence from regional Agents.  
	No action – for info only

	1.2 Accurate regional information
	ONS now meets every 4 months to discuss regional information (David Vincent is leading at ONS).  GDP figures for 2001 expected to be released in August.
	ONE to engage ONS and follow up with Geoff Taylor as part of response to Allsopp Review 

	1.3 Implications of the Allsopp review for RDAs
	Share with the Bank the RDAs’ list of priorities for improving regional data, before submission to the Allsopp Review, for comment by the Bank.


	ONE to write to Charles Bean 

	1.4 Next steps for better relationships between RDAs and the Bank
	(a) Bank Agents currently meet quarterly to discuss their relationships with RDAs.  They agreed to reflect on the issues raised at these meetings and review their frequency. 

(b) Each region would benefit from Bank Agents sharing best practice on issues affecting regional economies/RDAs.
	GH to follow up in letter to Charles Bean [ACTIONED]

	1.5 Regional visits by Governor of the Bank of England
	Governor of the Bank of England was to visit each region as part of his discussions about the national economy/ regional economies.  
	Each RDA to use their meeting with Mervyn King to highlight relevant regional issues - GH to follow up in letter to Charles Bean 


2. ACTION NOTES FROM THE DINNER WITH THE TUC – 14 July 2003
	RDAs
	TUC

	All RDA Chairs except

Nick Paul (represented by John Edwards)

Martin Havenhand, Yorkshire Forward

Paul Hogg, Yorkshire Forward
	Brendan Barber, General Secretary, TUC

Alan Manning, TUC Regional Secretary, North West

Ian Murray, Policy Officer,TUC


	Issue raised
	Discussion and action
	Action by whom & when

	2.1 Skills
	TUC keen to work with RDAs in driving forward the skills agenda and have pushed DfES for greater regional coherence and more of a role for RDAs.  Keen to work with FRESA Fora. Both TUC and RDAs wished to share best practice on skills issues.    
	GH to follow up in letter to Brendan Barber. [ACTIONED] 

TUC to send a copy of their NSS submission to DfES to RDAs and other skills literature (i.e. learning Reps magazine)

	2.2 Europe
	Majority view of TUC was in favour of the Euro.  TUC/DTI/CBI published a consultation report on the EC Directive about workers rights last week.  Keen to see a positive reaction from RDAs    
	EMDA to consider as lead role on Europe

	2.3 State aids
	RDAs and TUC agreed that UK Government’s attitude to state aids was poor (e.g. UK was 14th out of 15th in the level of state aid given to manufacturing)
	TUC raising this with DTI.  Any useful examples from the TUC should be fed into RDAs as part of process for SR2004 (through YF) 

	2.4 Manufacturing
	TUC wanted to press Government on manufacturing (particularly on public procurement to smooth out orders).  Proposing to jointly write to the DTI with the CBI on this issue requesting a  meeting/seminar later in the year.  RDAs agreed to support this approach and possibly join them in a tripartite letter.  
	SEEDA to follow up with TUC as part of lead role

	2.5 Industrial relations
	TUC keen for RDAs to become involved with work of ACAS as part of RESs.  SEEDA already undertaking some work.
	SEEDA to share their work with ACAS with other RDAs.  

	2.6 RDA Board appointments
	Some RDAs expressed concerns over quality of union applications for vacancies on RDA Boards
	TUC Regional Secretaries are discussing with KMC (DTI consultants for Board appointments) the appointment process


3. ACTION NOTES FROM THE RDA CHAIRS PRIVATE MEETING- 15 JULY 2003
	Issue raised
	Discussion and action
	Action by whom & when

	3.1 Meeting with Jim Dougal 
	(a) Further meeting between Jim Dougal and Derek Mapp to be arranged to consider better ways of working between RDAs and the EC representation in the UK.

(b) Send Jim Dougal a copy of the RDA letter to Commissioner Barnier for him to chase a response.

(c) Sarah Lambert would circulate the structure of EC responsibilities and how they impacted on RDAs
	(a) EMDA as part of lead role

(b) National Secretariat to action

(c) National Secretariat to follow up

	3.2 Matters arising from last Chairs meeting
	(a) further reminder to all RDAs seeking contributions to Chris Allsopp’s letter of 4 June (see also action 1.3 above)

(b) Sue Owen, the lead Director in HMT to attend a future Chairs  meeting to make a presentation on Euro preparations 

(c) Childcare paper to be resolved at next CEOs meeting

(d) Issue of National Secretariat Communications Officer to be delegated to Bryan Gray and Martin Havenhand, following meeting of RDA Communications Group on 24 July
	(a) ONE to action

(b) National Secretariat to action

(c) National Secretariat to note

(d) NWDA and YF to action



	3.3 Matters arising from last RDA CEOs meeting
	(a) Delegations – LDA to be considered within same timeframe as other RDAs but by Audit Commission (not NAO)

(b) Jim Brathwaite meeting Stephen Timms on 30 July to clarify RDA position on broadband (and report back under lead roles report)


	(a) LDA to note

(b) SEEDA to action

	3.4 Ministerial changes
	Expand the Ministerial list to include DCMS; junior Ministers from DEFRA and DfT; and all PPS where relevant.
	YF to action

	3.5 Regional Policy
	Delegate to CEOs (Martin Briggs and Martin Havenhand) further work on DM’s paper re funding further work and accounting officer issues for consideration at September Chairs meeting 
	EMDA for action

National Secretariat to note for FWP

MH to report to RDA CEOs

	3.6 Best practice presentation
	John Bridge to circulate pamphlet to all RDA Chairs re how ONE have tackled sub-regional planning
	ONE to action

	3.7 Lead roles
	(a) Summarise key issues in National Skills Strategy for September Chairs meeting

(b) Bryan Gray to consider the potential resource implication for RDAs of the Planning Bill

(c) Need to keep the pressure on about RDA administration of the HEIF.  Jim Brathwaite to write to DTI Ministers (copied to Charles Clarke) for confirmation of (already agreed) position.  Vincent Watts to lobby Charles Clarke separately.

(d) Meeting with Richard Caborn agreed for Autumn to discuss tourism (Sir Graham Hall to write to DCMS to confirm).  

(e) Invitation to be sent to Barbara Cassani (Chair of Olympic Bid Committee) to attend a Chairs dinner.

(f) Paper to be produced for future Chairs meeting on joint approach by RDAs/LGA on Gordon Brown’s announcement of Local Authority Business Growth Initiatives.
	(a) EEDA for action

National Secretariat to note for FWP

(b) NWDA for action

(c) SEEDA to action draft letter; EEDA to lobby Charles Clarke once letter has gone

(d) National Secretariat to action both points

(e) National Secretariat to action from FWP

(f) YF to action

National Secretariat to note for FWP



	3.8 Forward work programme
	(a) SBS/LSCs pilot work to be added to Chairs/Ministers agenda for October 2003.

(b) Chairs to meeting Sir Andrew Turnbull again in November 2003.

(c) Induction for 3 new RDA Chairs agreed for 2 September – Sir Graham Hall and Derek Mapp attending (supported by Martin Havenhand).

(d) Review of ODPM committee report on regional disparities to be added to FWP to reflect timing of Government response.

(e) Launch of RDA pamphlet confirmed as breakfast meeting at number 11 on 26 November 2003.

(f) Invite Digby Jones as dinner guest on 2 September 2003.

(g) Chairs meeting on 14 October to commence at 10.30am.  Accommodation on 13 October available from EMDA if necessary.

(h) Dinner on 25 November to be hosted by either Richard Caborn (at House of Commons) or Terry Thomas (at House of Lords). 

(i) Ministerial programme: transport to be slipped from October to November 2003 (AWM leading); re-cycling and waste management to be included in FWP (SEEDA leading) 
	(a) National Secretariat to action

(b) National Secretariat to action

(c) YF to action

(d) National Secretariat to action

(e) National Secretariat to note

(f) National Secretariat to action

(g) National Secretariat to note

(h) Derek Mapp to facilitate arrangements

(i) National Secretariat to action



	3.9 AOB
	Produce a proforma to use to gather views on performance of each lead RDA area as a precursor to review of lead roles by Chairs in September. 
	National Secretariat (with YF) to action


4. ACTION NOTES FROM THE RDA CHAIRS MINISTERIAL MEETING (CHAIRED BY DEFRA)- 15 July 2003
	RDAs
	Ministers/external guests

	All RDA Chairs except

Nick Paul (represented by John Edwards)

Martin Havenhand, Yorkshire Forward

Paul Hogg, Yorkshire Forward
	Margaret Becket, DEFRA

Alun Michael, DEFRA

Jaqui Smith, DTI

Lord Rooker, ODPM

Various departmental officials

Lord Haskins

Sir Michael Lyons


	Issue raised
	Discussion and action
	Action by whom & when

	4.1 Strategy for sustainable food and farming (SSFF)
	(a) DEFRA clarified leadership role for the strategy – it was Don Curry’s team for overall lead and then in the regions it was GOs as the main link to develop plans with partners (including RDAs)

(b) DEFRA Ministers less sure on allocation of £500m – potential was there to draw down full amount but this was subject to satisfying the Treasury. 

(c) DEFRA confirmed that SSFF regional implementation plans should be used to deliver sustainable development.

(d) DEFRA confirmed it would be happy to receive proposals on how £500m could be allocated.
	(a-d) SWRDA to action

	4.2 Productivity/business performance
	Various RDA Chairs reported on the work in their regions re broadband provision in rural areas.  DEFRA welcomed progress and agreed it was more about application than access.
	SWRDA to note – no action

	4.3 Rural regeneration
	Alun Michael highlighted importance of RDAs involvement in rural regeneration and the links between co-location and deliver, capacity building and local leadership.  RDA Chairs response was that there was a risk of spreading resources too thinly and there was a question mark about quality of leadership at parish and town council level.
	SWRDA to note – no action

	4.4 Rural revival seminar
	Alun Michael summarised National Park Sustainable Tourism initiative, asking for RDA involvement.  Changing of dates by DEFRA had caused RDAs difficulties in attending.  
	ALL to note

	4.5 Sustainable development
	(a) ONE confirmed that RDAs would respond to DEFRA paper (David Weeks) by end of August.

(b) DEFRA requested that RDAs become involved in suggesting/nominating suitable companies for the sustainable development Queen’s Award for Industry.  DEFRA to write to RDAs.
	(a) ONE to action

(b) RDAs to consider letter once received (SWRDA in lead)

	4.6 DEFRA rural delivery review by Chris Haskins
	(a) DEFRA reported a Ministerial meeting next week to discuss the review.  Alun Michael and Juliet Williams agreed to be in close contact over the review.  Brian Bender said that the draft report would be circulated to RDAs as soon as possible to enable an informed response.  SWRDA requested a timetable from DEFRA for dealing with the review 
	SWRDA to action

	4.7 Sustainable communities plan
	Lord Rooker grateful for report by RDAs and would like to see progress on a six-monthly basis so it becomes a living document.  Also wanted RDAs to work closely with housing pathfinders. 
	NWDA to note

National Secretariat for FWP

RDAs with Pathfinders to note

	4.8 Review of civil service relocation by Sir Michael Lyons
	(a) Lyons review was about reducing costs and increasing effectiveness of Civil Service with a better regional balance of economic activity.  Research would include experience from pervious relocations; potential locations outside London (no competitive bidding process though); and an examination of the impact of ICT.  

(b) RDAs to respond formally to the review by 12 September.
	(a) All to note

(b) ONE to action

	4.9 AOB
	Outstanding actions not covered with Ministers
	National Secretariat to note


