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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 16 JULY 2003
ITEM 9

SECTORS AND CLUSTERS

Recommendation

1. That the Board consider and comment on progress in the delivery of SEEDA’s Sectors and Clusters programmes which together have a budget for 2003/04 of £6.7m (including £0.74m funding for Tourism South East and £0.5m for the Manufacturing Advisory Service, which are additional funds from the DTI and DCMS). 

Background

Sector Groups 

2. The Sector Group initiative has been in existence for three and a half years with eight industry led groups in operation (and a further two under development) supported by fourteen task forces focusing on specific priorities e.g. skills. There are extra streams of activity also being sponsored in Nano and Micro Technologies and Advanced Engineering and Motorsport.  Working closely with the Sector Groups are ten industry networks.  The relationship between the Sector Groups, task forces and networks/clusters is set out in more detail at Annex 1. 

3. A major priority is for Groups to be business owned and led with the majority of members from the business community and to significant representation from the education sector.  SEEDA provides a sector manager for each group drawn primarily from the industries concerned.

4. The main purpose of the initiative is for the Groups to input into the development and delivery of Regional Economic Strategy and the Framework for Regional Skills Action and to identify and address the major barriers to productivity and competitiveness facing their sector.

5. The Sector Groups enable SEEDA to focused on the needs of key industrial sectors across all its activities.  They also have strong links with and the educational sector (particularly Universities) DTI Industry Groups, Trade Associations and local industry networks which they support.  This enables closer collaboration and partnership than is possible nationally and the opportunity to exploit synergies not available at a local authority level.

6. Sector Group projects and initiatives aim to help businesses in the region make progress in closing the gap between the South East and the average labour productivity across 40 global comparator regions.  Groups have a major impact on identifying projects across SEEDA divisions that can support the competitiveness and productivity of sectors.  The performance of the sector and cluster programmes is measured by two key targets – the number of business advice sessions provided (2003/4 target 3400) and the number of businesses actively engaged in network activities (target 2200).
7. The work of the sector groups is overseen by regular meetings bringing together the chairs of each group, led by John Peel, and by regular meetings of the facilitators.

8. Over the last eighteen months SEEDA has worked with the Groups to produce action plans based on a limited number of high-level priorities, important to business.  The Groups have also contributed to SEEDA’s cluster programme and, with the Business Link organisations, to the development and strengthening of sectoral networks.  Groups meet approximately quarterly to review progress against priorities, to receive project reports and to report back on key issues facing their particular sector.


Manufacturing - Promoting Lean Initiatives

9. Promoting the development of lean processes involving the reduction of waste across a range of manufacturing sectors is a major priority.  Working with KPMG and the Manufacturing Advisory Service (MAS) and other partners, SEEDA has a three-year £5-7m project which will introduce and drive the lean concept across the SE.  

10. MAS in the SE, which was developed by SEEDA and the DTI, is regarded as one of the most successful in the country.  In addition to its work with individual companies, MAS is heavily involved in delivering a number of SEEDA manufacturing initiatives such as the annual SEEDA sponsored Manufacturing South event.  Organised by EEF South earlier in the year, this event attracted over 4000 visitors from a wide variety of manufacturing sectors.  

11. MAS exceeded all its targets last year with 49 companies benefiting from the consultancy programme, and a further 1449 receiving mentoring advice.  SEEDA’s Lean Programme is focused on companies and their supply chains which are looking for more fundamental change than can be delivered through the MAS process.  By 2005, it will have supported some 300 companies and their related supply chains (some 1200 companies in all).

Restructuring Tourism

12. Tourism provides over half a million jobs in the South East.  The market is under considerable pressure as a result of declining consumer confidence.  With the ‘gateway’ role of the region and less holidaying abroad due to the international situation there are opportunities for domestic growth.  SEEDA will continue to promote increased management efficiency in the industry and in the organisations supporting the sector, by helping to identify more marketing resources and helping to improve the quality of the tourism ‘offering’ in the region.

13. Facilitated by SEEDA, the former two tourist boards for the region have merged to form Tourism South East.  The new management team is in place and the organisation is now establishing its sub regional structure.  From 1 April this year, DCMS funding for the regional tourist boards has been provided through the RDAs.  For the South East this amounts to £0.74m p.a, to which SEEDA has added a further £1m a year for 3 years.  This amount more than doubles the Government funding previously received by the two former boards.  SEEDA is also providing an additional  £0.3m for specific projects including VISIT (an advanced tourism destination system linking Tourist Information Centres and eventually providing internet booking).  Initiatives are also underway to support the development of rural clusters.  

Cluster Development

14. SEEDA’s priority is to encourage increased networking and collaboration among businesses located in potentially strong regional clusters such as biotechnology and media.  SEEDA’s £1.2M Cluster Fund now has seven cluster projects up and running with a further ten projects under development (see Annex 2).  Further cluster activity along with the dissemination of the cluster projects will continue.  The aim is to have between 12 and 15 SEEDA-supported clusters running in the South East during 2003/04 in addition to a number of mini clusters linked to the Enterprise Hub initiative.

Network Support and Business Links

15. Networks are an important part of enabling businesses to learn and grow through participation in events and other collaborative projects and alliances.  They are a significant resource for helping SMEs access new information and ideas and to collaborate to compete for business at home and abroad.  Key SEEDA programmes are in place to grow and strengthen existing networks such as the Farnborough Aerospace Consortium, the Chichester marine network and, working with the Business Links, the pharma bio and media networks. 

Pharma Bio and Healthcare Technologies

16. This is a major sector for SEEDA with the SE having the largest share of the industry in the UK and a potential ‘world class’ cluster in Oxford and the Thames Valley, which could rival Boston and San Diego.  DTI is supporting SEEDA’s proposal to host the UK Centre for Brain Research and will be contributing funding towards the centre.  Other projects designed to support the cluster include working with the NHS supply chain and promoting the cluster abroad.  Projects are also underway to provide additional lab space for first and second stage bio companies.

Nano and Micro Technologies

17. SEEDA is closely involved in the DTI led Nano and Micro Technologies network which has just announced a £90m fund for the development of technologies in these areas.  SEEDA is working with leading institutions in the region to work out a plan for identifying and taking forward key projects in the region.

Cross Regional and International Working

18. SEEDA is working with other RDAs, Trade Associations and the DTI on a number of network and cluster initiatives, including Nano Technology and Motorsport.  A particular focus of SEEDA’s future activity in this area will be to promote collaboration between SMEs to support a growth in international two-way trade, technology transfer and links with research centres.  This activity will also form part of SEEDA’s global regions programme. 

Annex 2

	CLUSTERS CONTRACTED

	CLUSTER NAME 
	AREA IN REGION
	OVERVIEW OF CLUSTER AIMS

	
	
	

	Pinewood Film Studios 
	Pinewood/ Shepperton 
	 Film Production, Management tendering for Pinewood SME’s 

	
	
	

	 Secure Southeast 
	Pan Regional, based in Egham 
	 Technology Transfer for SME on Information Security/Smart Cards 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Wired Berkshire
	Berkshire
	Marketing & Skills for SME ICT companies in Berkshire

	
	
	

	Cowes Marine Cluster
	Isle of Wight
	Marine Cluster based on Isle of Wight to develop a more cohesive Network for benefit of future business development and economic growth.

	Sussex Pumps Cluster
	Eastbourne
	Development of existing cluster

	Sustainable Rural Tourism
	Coastal High Weald, Western High Weald, East Kent Downs, South Downs, Chilterns and Surrey Hills
	The Application is for resources to set up 6 rural tourism clusters based in South East Areas of Outstanding Natural Beauty (AONB’s) by March 2004.  

	OXIT
	Oxfordshire
	Enable members to develop hi-tech products and services with knowledge, expertise and resource development.

	
	
	

	CLUSTERS TO BE CONTRACTED QUARTER 2

	CLUSTER NAME 
	AREA IN REGION
	OVERVIEW OF CLUSTER AIMS

	
	
	

	 Brighton Underground  
	Sussex 
	 To strengthen the activities of the existing organisations to promote grass roots music and new talent. 

	
	
	

	
	
	

	
	
	

	Raven Alliance
	Shrivenham
	To support SMEs to bid for business in the Electronic Warfare & Defence Electronics fields.

	Plants as Factories
	Based in Kent
	Build on and extend scientific and business excellence on the 200ha site for land based and plant science sector.

	Diagnox Hatchery
	Hatchery based in Oxford
	Provision of part time Cluster Facilitator within SEEDA funded Hatchery.

	Leatherhead Food International
	Hub based in Surrey
	Expansion of Cluster activity in Food Sector

	Oxford Bio Informatics
	Cross regional with base in Oxford
	Funding  of Oxford Bioinformatics Forum will allow growth of existing cluster, in Biotechnology Sector.

	Care Home Cluster
	Based in Kent, Cross regional
	Care and nursing home sector, ability to share issues, respond most effectively to Govt. regulations, training & resources.

	Flexible on Line Environmental Data Services
	Cross region based in reading
	To develop a business cluster that can deliver environmental data via the internet  through an "Internet Data Broker" for direct use by environmental decision support and information systems.

	Oxfordshire Recycling
	Oxfordshire
	To develop cluster around waste market development initiatives. It seeks to bridge the gap that currently exists between suppliers of waste minimising services, technology and products and the potential end users who are currently just disposing of waste 

	Healthy Lifestyle Tourism
	Pilot area covering Eastbourne, Lewes, & Newhaven.
	To support the development of new “healthy” tourism in declining areas.

	
	
	














































































































































































































































































