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REPORT ON HASKINS – RURAL DELIVERY 

Recommendation

1
The above report is for noting.  Any new, updated information will be reported at the Board meeting.
2
SEEDA welcomes the Haskins report and the potential improved role for the SEEDA in rural delivery, and the chance to influence the formal Implementation Plan to be prepared by Defra.

3
SEEDA, together with all RDAs will want to ensure that any schemes transferred are flexible enough to develop regional priorities in line with the Regional Economic Strategy.

4
SEEDA will maintain our very good relationships with the Countryside agency and Defra’s Rural Development Service.   We have very good co-operation within the South East and our support schemes and theirs are already co-ordinated.   We are intending to ensure this co-ordination gets even better in any intervening period 

Background

5
Lord Haskins has carried out a review of Defra’s delivery of rural programmes and make proposals to make them more streamlined and avoid duplication of the work of agencies.   

6
The Haskins report is published for consultation.   Defra will be working with partners including the RDAs to develop an Implementation Plan by the spring 2004 to demonstrate how the proposals could work.   The RDAs are working together to give an overall ‘RDA response to the proposals and contribute to the Implementation Plan in the early New Year.  SEEDA’s Rural Sector Director is part of that task group.

Introduction

7
There are more than 30 formal recommendations in the Haskins report but the basic elements are listed below:

· Clear separation of policy and delivery [Rec 2]

· Delivery bodies should help develop and agree the rural PSA target [Rec 5]

· The Countryside Agency should cease – the policy work being transferred to Defra; rural proofing pass to the GO’s; landscape and access probably to the new Land Management Agency and social and economic programmes transfer to the RDAs, local authorities and the voluntary sector [Rec 9]

· The project based schemes of Defra’s Rural Development Service – [Produce, Marketing Grants: Vocational Training Schemes: Rural Enterprise Scheme] transfer to the RDAs [Rec 12]

· The RDAs become the lead responsible for co-ordinating public sector business support and advice and take direct responsibility for Business Links [Rec 13]

· Creation of a new Land Management Agency which will absorb the functions of the part of Defra’s delivery team [Agri-Environment schemes] and English Nature; some of the landscape functions of the Countryside Agency [Rec 16]

· Government Offices focus their role as co-ordinators and monitors and promote rural proofing.  They will chair new Regional Rural Priority Boards – membership will include all deliverers – which will provide strategic co-ordination [Rec 21]  GO’s should not be involved in direct delivery [Rec 24]

The proposed timescale for the transfer of this work is probably over the next 2 years

Implications for SEEDA and some initial responses:

8
Haskins is very clear that there should be a split between policy – which should remain the brief of government and delivery - which should be the remit of agencies.  Defra’s initial response is that agencies such as the proposed Land Management Agency and the smaller retained Countryside Agency should still provide independent policy advice.  The RDAs have had a critical role in developing regional rural policy, have a regular relationship with Defra and get access to Ministers.  The RDAs do not want to see this role diminished. 

9
There continue to be concerns that the environment schemes and economic and social schemes will be split.  Farmers will be able to access both types of schemes and still therefore will still need to approach more than one agency

10
Defra does not accept the recommendation that the Countryside Agency should go entirely but become a much smaller body focussed on policy and research and reporting best practice.  The Countryside Agency response is quite bullish and still assumes it will undertake national demonstration projects. 

11
It is very unclear where the social programmes of the Countryside Agency would go.  The national body – Action with Rural Communities in England [ACRE] are already making a clear bid to take them over and operate them through the network of Rural Community Councils [RCC’s].  There are 8 RCC’s in the South East.  Our SEEDA relationship with them is good and they have a formal regional network.
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