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Learning Skills

Response to the National Skills Strategy

1
The National Skills Strategy – 21st Century Skills: Realising Our Potential – places emphasis upon closer collaboration at a regional level to address the skills and employment needs of employers and individuals. Ministers have asked each RDA to establish a Regional Skills Partnership that will join-up the planning, funding and delivery of skills and require proposals to be submitted by the end of 2003. 

2
Our proposals to establish a Regional Skills Partnership for the South East are at an advanced stage. They place emphasis upon the need to put employer needs centre stage; raise ambition in the demand for skills; motivate and support more learners to re-engage in learning; make colleges and training providers more responsive to employers’ and learners’ needs; and achieve better joint workers within the skills arena in the South East.

3
A Labour Market Expert’s Panel was convened on 25 November 2003 to discuss and refine the draft proposals. This Panel included representation from across the region and from both the public and private sectors. Further consultation is planned prior to submission to Ministers at the end of December.

Basic Skills Successes

4
An interactive video and CD Rom has been developed to demonstrate SEEDA’s 

achievements in Basic Skills over the last 3 years. It contains footage from the project managers, businesses and the learners who have benefited from SEEDA’s 

intervention. It aims to promote our successes and to stimulate further interest 

amongst employers. It was formally launched at the Workplace Basic Skills Network Annual Conference and General Meeting in Milton Keynes on 6 - 7 November2003.

Sector Skills Activities

5
The Sector Skills Development Manager (SSDM) for Aerospace and Defence has helped to establish a South East Aerospace and Defence Group to agree a strategic skills plan for the industry. 

6
The SSDM for Construction is managing the South East’s On-Site Assessment and Training Project. This is a regional network that has brought private and public training providers together to meet demand for construction workers to be registered under the Construction Skills Certification Scheme. Nearly 900 NVQs have been awarded under this initiative.

Broadband

7
The SEEOnline Broadband Zone was launched by Rt.Hon.Stephen Timms MP (the Minister responsible for Broadband) on 15 October 2003. SEEDA has produced a CD ROM with an interview with Mr Timms and a filmed case study that promotes SEEDA’s community toolkit and demonstrates the importance of broadband in rural and remote areas. These materials are available on SEEOnline and provide a step-by-step guide to creating a broadband community.

Staff Milton Keynes Study Tour

8
The first SEEDA study tour took place on 20 and 21 November to Milton Keynes. This was a follow on from the all staff Fit for the Future events last year and was designed to take a cross functional group of SEEDA staff to see SEEDA operations on the ground, through a study tour facilitated and arranged by the area teams.

9
The theme of the Milton Keynes visit was Past, Present and Future. After being given an overview of Milton Keynes, staff were taken to Bletchley Park to see the future home of the MK Enterprise Hub, visited Terrapin, a significant employer in Milton Keynes making prefabricated buildings, who have recently entered into a joint venture with Berkley Homes to make low cost, prefabricated brick clad dwellings. The team were taken to Wolverton, to see the effects that the Single Regeneration Budget programme had on the centre of the town and to see the sites that have been identified for housing development with funding from ODPM under the communities plan. A visit to Milton Keynes College saw a presentation by the pro-vice chancellor of the Open University on the future plans for the multiversity in Milton Keynes. The final element of the visit was a trip to English Partnerships for a discussion and presentation of the work on the development of Central Milton Keynes.

Growth Plans

10
SEEDA are leading on the economic visioning work funded under the ODPM Communities Plan in Milton Keynes and Aylesbury. The economic vision is designed to produce a vision of how the two areas will look in 30 years time and an action plan with yearly actions on how to get there.  We are working closely with local partners, Milton Keynes led by Milton Keynes Economic Partnership the study is being undertaken by DTZ Pieda, whilst in Aylesbury Vale led by Aylesbury Vale District Council the work is being undertaken by Roger Tym and partners. The studies will be highly participative with many stakeholder events and workshops. Time-scales are tight with both studies being completed by end of 2003/4 financial year to meet ODPM time-scales.

Sustainable Development Team

SEEDA Sustainable Business Awards

11
Over 400 guests attended the SEEDA Sustainable Business Awards Presentation Dinner on the 19 November.  Overall winner in the large companies category was Ercol, while brewers George Gale won the category for small to medium companies.  In addition there were awards for achievement in Biodiversity, Resource Efficiency, Social Responsibility, Rural Business and Individual Commitment.  South East Business Magazine has produced a 12-page supplement on the Awards for its December issue, and this was available on the night.  Case studies for all 20 finalist companies have also been produced and will be widely disseminated as examples of best practice.  

IoD South East Business Transformations Programme

12
The Institute of Directors is running a series of three different seminars in collaboration with SEEDA (SEEDA has provided funding).  One of these is ‘Working Smarter – Big Savings and Major Opportunity Through Sustainable Business’, of which there are going to be six events held around the Region.  The Sustainable Development Team have been actively involved in developing the seminars and Graham Tubb is delivering the keynote address at them.  The first three are being held in late November and the next three will be held early in the New Year.  Bookings are going well with more than 160 registrations to date.

Enterprise Hubs and Gateways

13
An important milestone was reached during October when ‘approval in principle’ was given to 3 more Enterprise Hubs (Farnborough, Aylesbury, Oxford Biotechnet), taking the total number approved to 20. The Hub Director regional team has continued to grow, with 3 new additions; Lesley Rubenstien at Canterbury, Ann Johnstone at Slough and David Palmer has been appointed as Hub Director at the second Southern Oxfordshire Enterprise Hub based at H.R. Wallingford. Furthermore, Chris Dunkley has been seconded from Cranfield University for 3 months to work on the Milton Keynes Hub project. 

14
New proposals for Enterprise Gateways continue to be forthcoming from the region’s Business Link organisations. Partner/Stakeholder workshops are to be held for potential Gateways at Portsmouth, Southampton, Surrey and rural East Hampshire. In addition, Susan Kurr has been appointed as Chiltern Woodworks Gateway Director. 

15
Other key work undertaken recently has included participation in and sponsorship of the Institute of Small Business Affairs Exhibition. An evaluation of the older Enterprise Hubs, which are nearing the end of their initial 3-year contracts, is also underway. A final report is expected at the end of December 2003 and will be used to inform how the Enterprise Hub network moves forward in the future. 

Inward Investment

16
During October and November the Inward Investment team secured four investment successes, which will result in the creation of approximately 280 new jobs in the region:  

· Brita Water Filters, a manufacturing company from Germany has received planning permission to set up a UK headquarters and service centre in Oxford, which will create 200 new jobs over two years;

· Astral Panorama, an electronics company from Malaysia, has set up a new R&D and sales centre in Reading, creating 30 new jobs;  

· An unnamed telecommunications company from Korea will be setting up a R&D facility in Buckinghamshire, which will create 5 new jobs initially, with potential expansion to 40 later on; and 

· Nordhavn, a marine leisure company from the US have committed to opening their European  sales office early in 2004 in Southampton to create 10 new jobs.

Global Regions

17
In addition to on-going activity to develop stronger links with selected knowledge-based economies (KBEs) as part of the Global Regions initiative, the SEEDA Chairman and Chief Executive visited SEEDA’s Global Regions’ partners in North America (Toronto, Southern California, Boston and Washington). The visit involved an intensive work programme with meetings with a wide range of partners including political leaders, economic development agencies, HMG Posts, Universities and business schools.

18
The visit has also paved the way for stronger working level links with these regions and specific projects to promote two-way investment, trade, academic and technology transfer activity.  

Sector Groups

Digital Media Content Group

19
The SEEDA games cluster report will be launched at the conference on 4 December involving SEEDA, DTI and TPUK.  Speakers from outside the UK will be involved in the conference including Electronic Arts from USA.

Property and Construction

20
A launch event, attended by over 100 construction businesses and suppliers for Constructing Excellence SE (one of 14 UK centres), was held on 27 October at Reading.  Construction Excellence replaces Rethinking Construction and is aimed at continuing the implementation and promotion of the Egan report.

21
SEEDA funded continuing professional development (CPD) website launched on 16 October with 5 partners CIOB, RIBA, RTPI, ICE and construction best practice programme.  

Tourism

22
Tourism South East’s (TSE) strategy for establishing a sub regional structure has galvanised support in local areas with a very positive response from local communities.  Sub regions are now each nominating a board member from TSE.

Healthcare Technologies

23
UK Brain Research Centre, based at (Royal Holloway College) has now put a team in place.  A Regional Research Centre project to promote and science as a career supported by SEEDA, Kent and Oxford Universities is under development.

Marine Industries

24
Plans to engage more fully with the East of the region starting with a Medway Marine conference in January 2004 are underway.

Support for Manufacturing

Manufacturing Advisory Service (MAS)

25
The SEEDA lean project is now engaged with SWRDA marine, aerospace and defence companies that are linked through their supply chains to the SEEDA lean manufacturing project.  Substantial progress has also been made with EEDA, AWM and LDA to involve companies in their areas that are linked with SEEDA companies involved in the lean project.

New Initiatives

Nano and Microtechnologies

26
A SEEDA Nano Adviser has been recruited from Oxford University to work with SEEDA and companies and institutions on nano and microtechnology initiatives.  SEEDA is working closely with a number of major projects that may be put forward to a new DTI £90 million Nano and Microtechnology fund.  

Expanding Southeast Networks

Aerospace and Defence

27
SEEDA is funding major research into how a critical shortage in aircraft maintenance engineers can be resolved.  A project being developed will also involve SE Airlines.  Sussex Aviation Group involving several airlines and service providers will now be joining the SEEDA funded Farnborough Aerospace Consortium (FAC). 

Hants & IoW Area Team

28
The Chairman visited North Hampshire in October, meeting a whole range of businesses from parts of the county which are more akin to the Thames Valley in the issues they face – labour shortages; lack of employment land and affordable homes. The day included visits, amongst others, to King Alfred’s College, Basingstoke, Basepoint in Andover, the TAG Airport at Farnborough and Eli Lilly Pharmaceuticals.

29
This month has seen the launch of the Master planning exercise, which SEEDA has part funded, at Whitehill and Bordon.  This area is likely to see the MOD move out from 2008 giving an opportunity to regenerate the area to produce a catchment of 25,000 people.  The intention is a mixed development of housing and commercial property, with improved infrastructure.

National Brownfield Strategy

30
Research carried out by English Partnerships for the ODPM shows that about 65,500 hectares of previously developed land is vacant in England.  Perhaps surprisingly, the South East Region has the second-largest proportion, 15 %, after the North West with 16%.  This means about 10,000 hectares of Brownfield land is available in the South East Region.  However, the situation varies substantially between different regions in terms of the actual availability of previously developed land.  In the north of the country, there is a persistent backlog of hard-core sites with little prospect of reuse, whilst in the South East the proportion of Brownfield land actually ready for development is reducing as immediately available sites become quickly used.

31
The next step is for this work to be carried forward by RDAs in the form of Regional Brownfield Land Strategies, and discussions are taking place with ODPM about the content and timing of these more detailed studies, following a pilot exercise carried out by NWDA.

Cowes Waterfront, Isle of Wight

32
(The Cowes Waterfront initiative is a partnership between SEEDA, the Isle of Wight Council and the Isle of Wight Economic Partnership)

33
Cowes Waterfront and co-sponsors Skandia attended the launch by Ellen MacArthur at the Southampton Boat Show, of the ‘Team Cowes’ boat to race in the famous trans-Atlantic race known as the Transat Jacques Vabre (TJV) Race.

34
Australian Nick Moloney and UK's Samantha Davies, Ellen MacArthur's team mates in the Offshore Challenges Sailing Team, joined forces to race in the tough 4,340 mile race from Le Harve, France to Salvador de Bahia, Brazil.  The ‘Team Cowes’ partnership will raise the profile of the Cowes Waterfront initiative, with the Offshore Challenges team acting as its ambassadors around the world.  Sam and Nick, co-skippering ‘Team Cowes’ in the Transat Jacques Vabre race, will help to increase awareness and understanding of the Cowes Waterfront project and the opportunities available to prospective investors.

GKN North Works, East Cowes – Acquisition

35
In October 2003, SEEDA acquired the former 8 hectares (20 acres) GKN North Works site at East Cowes as part of the Cowes Waterfront initiative.   This is the first purchase of a major site in the East Cowes by SEEDA, marking the start of this comprehensive and innovative regeneration scheme.  The site will form part of a mixed-use business, leisure and housing development in the Medina Valley, specifically initiating the regeneration of East Cowes.  Existing waterfront buildings will be brought back into use, creating new jobs, and enabling Island-based companies to expand whilst, at the same time, attracting new organisations to the area.

36
SEEDA is currently advertising for a design practice to provide master planning services at the GKN site.  Based on responses to a brief, up to five practices will be invited to participate in a limited design exercise and competitive interview process.

Three Gates Road, Cowes – Acquisition

37
SEEDA acquired a second, 3.32 hectares (8.21 acres) site at Three Gates Road, in Cowes.  The site will provide serviced sites for growing local businesses.  The next stage of this project will be to work up a development scheme and planning application.  Work should start on site in spring 2005.

Woolston Shipyard, Southampton

38
SEEDA and English Partnerships in collaboration with Southampton City Council have appointed the Richard Rogers Partnership (RRP) as their chosen design practice to prepare a master plan for the development of the SEEDA-owned Woolston Shipyard site.

39
Over the next eight months, RRP will work with SEEDA, English Partnerships and SCC to produce and test development concepts and create an overall vision for the site.  RRP will co-ordinate a consultation process engaging with local residents and key stakeholders, ensuring that their comments and viewpoints are taken onboard as part of the design process.  Interim Planning Guidance will be produced in Spring 2004 and it is anticipated that an outline planning application will be submitted in the Summer 2004. 

Frater Gate Business Park, Gosport

40
The Mayor of Gosport, Councillor Iris Binfield, was Guest of Honour at a ceremony to commemorate the start of building works on the SEEDA-owned £3.5m Gosport Business Centre, located at the Frater Gate Business Park in Gosport.  The centre, which is scheduled for completion in April 2004, will provide businesses with the opportunity to occupy 63 self-contained, high quality office units and workshops on user-friendly, flexible terms.

41
Contractors, Geoffrey Osborne Ltd of Chichester, have completed the infrastructure and highway works at the junction of Aerodrome Road and the A32 Fareham Road in Gosport.  The project saw the upgrade of the junction of the A32 and Aerodrome Road to handle the capacity of the new Business Centre and the four development sites that SEEDA is currently selling which are located along Aerodrome Road. It will also improve the access/egress to the A32 for the MOD munitions storage facility and Fleetlands.  Its completion allows for SEEDA to move onto phase 2 of the highway works.

Rochester Riverside

42
The collaboration agreement has now been formally signed between SEEDA and Medway Council which gives effect to SEEDA’s contribution of £17m towards the redevelopment of this key site in Rochester.

43
Engineering consultants Halcrow and planning consultants EDAW have been appointed to work on Rochester Riverside on the preparatory stage of gaining planning permission.

Chatham Maritime

44
Kent Police has submitted plans for its new 8,275 sq m Medway Area HQ building at Chatham Maritime. It has appointed VINCI Investments as preferred developer.  The building with be four storeys in height and will feature interview rooms, administrative offices, a custody suite and parking for around 300 vehicles.

45
On St Mary’s Island, construction is continuing at three sites - Northshore, Ventura and the Fishing Village, and “mhs homes” has been granted planning permission for its headquarters building on site K1, on the river’s edge

Kent Coalfields

46
The fourth annual Kent Coalfield Communities Conference was held at Aylesham Community Workshop Trust on 16th October 2003. Over 100 community representatives gathered together to discuss the progress of the Coalfields regeneration programme.

47
The Aylesham workshop units and a statue dedicated to the miners at Snowdown were officially launched on the day, by the SEEDA Chief Executive.  The event receives significant TV  and press coverage.

48
‘Once a Miner’ a book written by a former Snowdown colliery miner has been reprinted by SEEDA.  It was given to the local community, including all the school children, at the annual conference.

Buckland Mill, Dover

49
Marketing brochures have been produced and issued with a deadline for developers to respond by 5 December 2003.

50
Northbourne Park School near Deal visited Buckland Paper Mill during a class outing to all the mills on the River Dour.  This was arranged as part of a geography project to study how the settlement of Dover was influenced by the River Dour.

Preston Barracks, Brighton

51
SEEDA has received submissions from four short listed developers. These schemes have been featured in the professional regeneration property press and are currently being appraised.  The preferred developer should be selected by the end of the year.

FINESSE

(Freight Intermodality & Exchange on Seas and Straits in Europe)

52
The FINESSE project, which was announced in October 2003, will contribute towards environmentally sustainable intermodal transport links based on a rail and ferry concept between ports on both sides of the Dover Strait and their hinterlands.  The project, led by SEEDA, involves the Ports of Dover, Calais, Dunkerque, Boulogne and Zeebrugge as well as the three strategic regional authorities of Kent County Council, Nord Pas de Calais (France) and West Flanders (Belgium), and Dover District Council.
53
An innovative partnership between ports, local and regional authorities in the UK, France and Belgium has led to the development of a European Regional Development Fund-supported initiative to prepare the ground for the introduction of new freight transport services. 

SINEI - (Surface Infrastructure of National Economic Importance)

54
This joint project RDA study commissioned from consultants is now drawing to a conclusion.  The draft findings were presented to a conference in London on 25 November, including Dti Minister Jacqui Smith, Transport Minister Tony McNulty, and representatives from all the RDAs, and a broad spectrum of transport organisations and operators.
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