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chief executive’s report to the board





Hastings update





The projected demand for skilled construction workers in Hastings and Bexhill has already stimulated a 100% increase in the number of applications to Hastings College of Technology for plumbing and other construction related courses. Discussions with the Notting Hill Housing Trust on best  practice for live learning have enabled a  local employment and training agreement to be developed with the University of Greenwich.  13 weeks of  construction skills training will be provided for 5 employees per million pounds of development construction through negotiated  S106.�


UK Online has been awarded £5,000 from Dti to market the benefits of broadband through 100 training slots for retailers in Bexhill.  �


The ‘Learn Direct’ centre is scheduled to be formally launched in Hastings Library on April 7th.  This will give easy and affordable access to basic skills, English as a Foreign Language, IT and business skills through on-line learning for all the community.   SEEDA has funded this project, ensuring it was located in the heart of the town centre as an integral part of the regeneration programme.�


Wired Region�


The first major content zone for SEE-Online (South East England Online), went live on 3 March 2003.  A partnership with BURA (British Urban Regeneration Association, it provides information on initially 400 regeneration projects in the South East, including 10 in depth case studies.  Planned growth will provide in excess of 1,000 project details and 120 case studies within 2 years.  SEE-Online is also providing a regional events calendar and regional news, and partners are being actively recruited to contribute to both of these.  Both GOSE and SEERA have already expressed support for the events and news services and are currently exploring with the SEE-Online team how they might contribute.  The SEE-Online web site can be access on the Web at:  http://www.see-online.co.uk





The South East England Intelligence Network (SEE-iN) web site went live on 6 March 2003.  SEE-iN is a partnership between SEEDA, SEERA, GOSE, South East Public Health Observatory (SEPHO), Environment Agency and Skills Insight.  The web site is initially being made available to selected partners to test and comment upon, and can be accessed on the Web at: http://www.see-in.co.uk.  A public launch is planned for May 2003.  SEE-Online and SEE-iN are both run from shared servers located in SEEDA's offices in Guildford, and linked to the Internet via the University of Surrey and SuperJANET.





Urban Renaissance





SEEDA took a lead role with North West RDA in preparing the combined RDA written response to the House of Commons Select Committee into the Government's 'Living Places; Greener, Cleaner, Safer' report published and launched at the Urban Summit last year, and carried through in the recent Communities Plan.�


A seminar on Architecture Centres has been held in Milton Keynes as part of the process towards launching the second Centre in the region.  The Head of Urban Renaissance, Jan Anderson, spoke at the seminar.  The announcement of the Milton Keynes Centre will be timed to coincide with Architecture Week in June.�


House of Commons Select Committee: reducing regional disparities





The Chief Executives of SEEDA and LDA appeared together before the ODPM Select Committee into reducing regional disparities on 11 March, following testimony from Yorkshire Forward and North West RDA. Questioning focused on justification for continuing expenditure and investment in London and the South rather than concentrating on more deprived areas.  The Chief Executives emphasised the national importance of maintaining the prosperity of London and the South East; the need for continuing investment in infrastructure so that new and existing businesses were not deterred from investing in the UK; that the best way of increasing national productivity was by levelling up, not by artificial redistribution, encouraging each region to concentrate on developing its strengths; and that by international comparative standards, the south could increase its economic performance and contribution to national wealth by productivity gains and exploitation of the knowledge economy rather than by  simply increasing the industrial footprint.�


RAISE Older People’s Conference





The Chief Executive was a keynote speaker at the second annual conference organised by RAISE, held in Winchester on February 27th.  The focus was on inclusion for older people and was in response to a challenge set to the Community and Voluntary Sector by the Chief Executive at their last conference.  The conference was attended by about 130 delegates who brainstormed a variety of topics in break out groups, including transport, housing, health, discrimination and lifelong learning.  All emphasised the importance of sharing best practice through creating networks.  The BURA sponsored community pages on SEE-online provides a good opportunity for the voluntary and community sector to populate the site with case studies.  The audience was challenged to find creative ways of raising or accessing funding, and to share their experiences, and also to get involved in AIFs and Local Strategic Partnerships.





Technology transfer event





John Peel gave the keynote speech at an all day event sponsored by SEEDA to promote technology transfer on 11 March.  “Solutions for Success” was attended by over 200 business owners and managers, with the aim of accessing the knowledge, expertise and partnerships that will help their businesses to succeed and thrive.  His presentation emphasised the ways in which SEEDA’s programmes can stimulate and encourage business start-ups; innovation;  business linkages with the HE/FE sectors; and the importance of capturing the imagination of young people early in their school careers so that there is a continuum of scientists and technologists to engage in the knowledge economy.  Sally Goodsall, Chief Executive of Finance South East also spoke at the conference, promoting SEEDA’s new venture capital fund. �


RDA/Research Councils Chief Executives forum�


A first forum was held on February 28th between the Chief Executives of the 7 Research Councils and RDA Chief Executives to discuss ways of increased cooperation between their respective organisations.  Our Chief Executive chaired the morning and Professor John Wood from the Rutherford Appleton Laboratories the afternoon.  The Higher Education White Paper and the importance of science and technology transfer provided the focus for discussion.  A Steering Group was approved that SEEDA, in its lead science role, will chair.  There will be 3 Research Council members, and representatives from NWRDA, EMDA, Dti, the Higher Education Funding Council (HEFCE) and the Office of Science and Technology.  The group will meet twice a year to review progress on the actions generated from forum and to respond to Government initiatives.   A further outcome from the day was an agreement to promote secondments to SEEDA from the Research Councils.   We will also seek to create closer links between our sector  groups and Enterprise Huns as appropriate.�


European Social Fund





A plaque signifying that SEEDA is a Co-financing Organisation for the European Social Fund was unveiled in the reception area at Guildford by Caroline Lucas, MEP for SE England.  Professor Sir Clive Booth attended the ceremony.  The plaque will serve to publicise to visitors, especially from partner organisations, that SEEDA can assist them in accessing this source of funding in appropriate circumstances.  New and existing providers had a networking opportunity in Guildford on 4th March when presentations were made by SEEDA and new providers on projects supported by ESF�


South East Sector Skills Forum





At its recent meeting, the South East Sector Skills Forum decided to develop a “Skills for Business” Hub in the South East.  The Hub will provide a meeting place, co-ordinated activity and information for SEEDA, Sector Skills Councils (SSCs) and  Local Learning and Skills Councils (LLSCs) to respond to employers needs.  It will also provide information on what SSCs are about. This will enable employers to have a greater impact on skills productivity, and increased influence with education and training providers. The forum is an excellent example of partnership working and links into other strategic initiatives such as ‘Action South East Delivering the Future Workforce’ and the ‘Adult learning Pilot’.  The core membership of this forum consists of SSCs, SEEDA, LLSCs, Small Business Service (SBS) and Skills Insight.  The SE Sector Skills Unit (SESSU), co-located with SEEDA, is the operational arm of the forum, driving forward sector skills priorities in the region at an operational level.





The role and remit of the South East Sector Skills Forum is to;-�


Drive the workforce development agenda on a sectoral basis in the South East, articulating skills issues and setting the priorities for action to increase productivity  


As a Forum made up of employer-led bodies, to be a voice for employers in the sectors, raise profile and identify issues 


Provide a bridge between the demand and supply side, interpreting demand and communicating coherent messages to the supply side


Provide effective partnership mechanisms to enable members to add maximum value and ensure all sectors are given equal weight


Provide meaningful and robust sectoral labour market intelligence to inform planning and activities at regional and sub-regional levels both for members and external partners


Influence sector and cluster policy and strategies at regional and sub-regional level


Identify leading-edge SSC practice in the region and stimulate innovation


Provide an internal discussion forum for members to exchange information and ideas


Provide the strategic overview for the Sector Skills Unit, ensuring project delivery is in line with objectives





Each SSC will agree sector priorities and targets with its employers and partners to address four key goals:-�


Reducing skill gaps and shortages


Improving productivity, business and public service performance


Increasing opportunities to boost the skills and productivity of everyone in the sector’s workforce, including action on equal opportunities


Improving learning supply, including apprenticeships, higher education and national occupational standards.





The Sector skills network is being pioneered by five trailblazer SSCs.  These are:-�


Skillset – for the Audio Visual industries


Lantra – for the Environment and Land based sector


Cogent – Oil and Gas Extraction, Chemicals and Manufacturing and Petroleum Industries.


Skillsfast-UK – for Apparel, Footwear and Textiles Industry


Skillsmart – for the Retail sector�


Locate In Kent





Locate in Kent is the inward investment agency for Kent and Medway.  It is substantially funded by Kent County Council, the Kent Developers Group (a consortium of major development companies active in Kent), Local Authorities and a range of private sector sponsors.  Sarah Hohler and Paul Hudson are members of Locate In Kent Board.  Over the past year, discussions have taken place between SEEDA and LiK about the need to increase the domestic marketing efforts in Kent.  This has been greatly underlined by the recent Communities Plan seeing a major increase in development at the two growth points in Kent, ie Ashford and Thames Gateway.  To be successful, this growth must be employment led which means the challenge for Locate In Kent is that much greater and the effort it needs to make must be better resourced. 





SEEDA has agreed in principle to fund Locate In Kent by £250,000 per annum for 5 years, to  be agreed against the preparation of an annual business plan detailing the activities and outputs which LiK will generate. 





As part of the new agreement, LiK will concentrate its efforts on domestic marketing and withdraw from international representation which will be provided by SEEDA for the benefit of Kent and Medway.  





Sectors and Clusters





Building on the Manufacturing Summit at which Allan Willett spoke in November 2002, SEEDA Sectors & Clusters team was involved in a further major Manufacturing Conference involving EEF South/MAS that was designed to support South East manufacturing businesses.  SEEDA sponsored a number of key workshops and seminars, promoting Lean Manufacturing, Supply Chain development and other initiatives.  The event, held in Thorpe Park, attracted over 2000 people. 400 businesses attended the SEEDA Sponsored Seminars, one of which involved Dan Jones, the world’s expert on Supply Chains and the Toyota Lean concept.





Tim Bruton, Executive Director of Crystalline Silicon BP Solar, has recently been appointed Chairman of the SEEDA Environmental Technologies Sector Group.  The Group now has a full time Facilitator and 12 members from a wide range of environmental businesses.











Six Cluster projects are now up and running with the following further projects in the pipeline:-�


Thames Valley Life Science – The establishment of a local bio-tech Network driven by some of the key local companies such as Syngenta and Lonza.  This project will support 25 companies in a Life Science area in Reading and Slough. 


Flexible on Line Data Systems – Linking environmental SMEs with large Environmental users, often government based.


seeba – Helping companies in the electrical and electronics Sector respond to    disposal and recycling directives.


Partnership for Profit – Assisting a Manufacturing Cluster improve the competitiveness of its members in the Dartford/Kent area.


Brighton City Centre Business Cluster – helping small businesses in the hospitality and retail sectors improve their competitiveness through better business practices


Wired Berkshire – Members of the Wired Berkshire initiative are being helped to raise their business performance through the use of a collective PR service.


Pinewood Film Studios – The SEEDA Cluster funding will be used to facilitate better business transactions between members of the Cluster supporting the development of more effective communications and delivery of training and advice together with a platform for tendering for business and helping to promote facilities at Pinewood, nationally and internationally.





The development of nano- and micro technologies is recognized as vital to a wide range of industries.  There is concern that the UK, with an investment level of around £30m compared to Japan’s £300m, will lag behind in the development of nano- technologies.  Increasingly the reduction of size of components and work with materials at the atomic level will bring revolutionary changes to many sectors and industries.  The South East has a lead in materials and composites at the nano- level.





SEEDA Sectors & Clusters, along with all other RDAs, are involved in a major DTI led initiative facilitated by Ernst & Young to map the UK’s position in nano- and micro technologies.  SEEDA is currently working with Oxford Innovation in order to get a precise picture of the Region’s strengths and weaknesses in these technologies.  There is potential funding of £30m from the DTI to support the development of nano- centers and a new National Network which will provide comprehensive information on who is doing what in nano- and micro technologies.  Mapping of the South East’s position in these technologies is underway with a key report being produced on 14 March 2003.�


Area focus: new internal structure





The newly appointed Area Directors have spent their first month in post exploring synergies with SEEDA’s  functional divisions, meeting partners to position the new roles and learning about their respective patches.  There has been a very positive reaction from partners to this new area focus.   Plans are being put in place for the Area Director for Milton Keynes, Oxfordshire, Buckinghamshire and Berkshire to hot desk in Milton Keynes one day per week.  This has been welcomed by local partners, many of whom have offered the necessary facilities.  This approach may be adopted in other areas if it is successful.  The Kent Area Director is spending considerable time and effort engaging with partners involved in the rapidly moving agenda in Ashford. �


A successful meeting was held with sub-regional representatives on the development of Area Investment Frameworks and the establishment of devolved delivery partnerships.  This approach is new gaining momentum with the appointment of Area Directors and the creation of the Economic and Social Inclusion Directorate.  �


Health and safety�


In February 2003 SEEDA invited in an auditor from the British Safety Council (BSC) to undertake a three-day assessment of SEEDA’s workplace health and safety activities.  The purpose of the exercise was to benchmark SEEDA against other organisations and to identify areas for improvement.





The results of the audit were very positive, giving an overall rating of 70.3%, which compares very favourably to those achieved by the majority of organisations at their first audit (generally under 60%).  Particularly high ratings were achieved in respect of workplace implementation, management control systems and fire control systems with a need for improvement identified in respect of clarity of roles and monitoring of procedures.  These development needs will now be addressed.





SEEDA has a good record on workplace accidents.  In the four years since set up in 1999 the following numbers of accidents have been recorded (for staff, contractors and visitors):





�
1999�
2000�
2001�
2002�
2003�
�
Guildford�
9�
12�
8�
5�
3�
�
Chatham�
2�
6�
5�
2�
1�
�



The large majority of these accidents were minor in nature (e.g. cuts, bruises and minor strains).  Only three accidents were more serious (one in 2001 and two in 2002). One of the 2002 accidents (a broken foot) was reportable to the Health and Safety Executive.  This had resulted from contractor negligence and the appropriate action was taken.
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